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GuideThinking with DataIdentifying and Managing
Project RiskProject Requirements: A Guide to Best
PracticesMastering Project Management Integration
and ScopeProject Requirements: A Guide to Best
PracticesPractical Guide to Project Planning

Customer-centered Products
Provides step-by-step instructions on using Microsoft
Excel to schedule jobs, create budgets, manage
processes, and share project information.

IDC Reengineering Phase 2 Project Scope
How to Plan and Scope a Project?
PMP Exam Cram, Fifth Editon Project Management
Professional Covers the PMBOK Fifth Edition and 2013
Exam PMP Exam Cram, Fifth Edition, is the perfect
study guide to help you pass the 2013 PMP Exam. It
provides coverage and practice questions for every
exam topic. The book contains an extensive set of
preparation tools such as quizzes and Exam Alerts,
while the CD-ROM provides real-time practice and
feedback with a 200-question test engine. Covers the
critical information you’ll need to know to score
higher on your exam! --Approach the project
management process from PMI’s views on project
management --Understand the project management
framework --Properly initiate projects --Understand
the project planning process --Complete the planned
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project work --Monitor project work and make
necessary changes --Close projects CD Features 200
Practice Questions! --Detailed explanations of correct
and incorrect answers --Multiple test modes --Random
questions and order of answers --Coverage of each
PMP exam topic Pearson IT Certification Practice Test
minimum system requirements: Windows XP (SP3),
Windows Vista (SP2), Windows 7, or Windows 8
Professional; Microsoft .NET Framework 4.0 Client;
Pentium class 1GHz processor (or equivalent); 512MB
RAM; 650MB hard disk space plus 50MB for each
downloaded practice exam; access to the Internet to
register and download exam databases

PMP Certification All-In-One Desk
Reference For Dummies
Master all five PMP domains and boost your
confidence for exam day PMP: Project Management
Professional Practice Tests provides candidates with
an ideal study aid for PMP exam preparation. Fully
aligned with the A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6th edition, this
book provides practice questions covering all five
performance domains. Five unique 160- question
chapter tests, as well as one practice exam cover
Initiating; Planning; Executing; Monitoring and
Controlling; and Closing to help you pinpoint weak
areas while there is still time to review. An additional
200-question practice test provides a bonus
exam--1000 questions in all--, and a year of FREE
access to the Sybex interactive online learning
environment puts a test bank, practice questions, and
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more at your disposal. The PMP exam is a challenging
four-hour, 200-question validation of your project
management knowledge. Mimicking exam conditions
is one of the best ways to prepare, and this book is
designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day.
Test your project management knowledge with 1,000
challenging questions Prepare using up-to-date
material that accurately reflect the current exam
Access digital study tools including electronic
flashcards and additional practice questions In today's
IT marketplace, qualified project managers are
heavily in demand as employers increasingly require
those who are capable of managing larger and more
complex projects. The PMP certification shows that
you know, understand, and can practice PMBOK
guidelines to a rigorous level, and is considered the
premier project management qualification out
there—so when exam day arrives, complete
preparation becomes critical to your success. PMP:
Project Management Professional Practice Tests help
you gauge your progress, preview exam day, and
focus your study time so you can conquer the exam
with confidence. To register for access to the online
test banks included with the purchase of this book,
please visit: www.wiley.com/go/sybextestprep.

Project Management for Dummies
The most comprehensive PMP Exam study package
on the market Prepare for the demanding PMP
certification exam with this Deluxe Edition of our PMP:
Project Management Professional Exam Study Guide,
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Fourth Edition. Featuring a bonus workbook with over
200 extra pages of exercises, this edition also
includes six practice exams, over two hours of audio
on CD to help you review, additional coverage for the
CAPM (Certified Associate in Project Management)
exam, and much more. Full coverage of all exam
objectives in a systematic approach, so you can be
confident you're getting the instruction you need for
the exam Bonus workbook section with over 200
pages of exercises to help you master essential
charting and diagramming skills Practical hands-on
exercises to reinforce critical skills Real-world
scenarios that put what you've learned in the context
of actual job roles Challenging review questions in
each chapter to prepare you for exam day Exam
Essentials, a key feature in each chapter that
identifies critical areas you must become proficient in
before taking the exam A handy tear card that maps
every official exam objective to the corresponding
chapter in the book, so you can track your exam prep
objective by objective Featured on the CD SYBEX
TEST ENGINE: Test your knowledge with advanced
testing software. Includes all chapter review questions
and bonus exams. ELECTRONIC FLASHCARDS:
Reinforce your understanding with flashcards that can
run on your PC, Pocket PC, or Palm handheld. AUDIO
INSTRUCTION: Fine-tune your project management
skills with more than two hours of audio instruction
from author Kim Heldman. Also on the CD, you'll find
the entire book in searchable and printable PDF.
Study anywhere, any time, and approach the exam
with confidence.
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Managing Projects for Success
The business analyst role can cover a wide range of
responsibilities, including the elicitation and
documenting of business requirements, upfront
strategic work, design and implementation phases.
Typical difficulties faced by analysts include
stakeholders who disagree or don't know their
requirements, handling estimates and project
deadlines that conflict, and what to do if all the
requirements are top priority. The Business Analysis
Handbook offers practical solutions to these and other
common problems which arise when uncovering
requirements or conducting business analysis. Getting
requirements right is difficult; this book offers
guidance on delivering the right project results,
avoiding extra cost and work, and increasing the
benefits to the organization. The Business Analysis
Handbook provides an understanding of the analyst
role and the soft skills required, and outlines industry
standard tools and techniques with guidelines on their
use to suit the most appropriate situations. Covering
methodologies such as Lean Six Sigma and Business
Process Model and Notation (BPMN), this essential
guide also includes standard templates to save time
and ensure nothing important is missed.

PM Crash Course
Boost your performance with improved project
management tactics Project Management ToolBox:
Tools and Techniques for the Practicing Project
Manager, Second Edition offers a succinct explanation
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of when, where, and how to use project management
resources to enhance your work. With updated
content that reflects key advances in the project
management field, including planning,
implementation, control, cost, and scheduling, this
revised text offers added material that covers
relevant topics, such as agility, change management,
governance, reporting, and risk management. This
comprehensive resource provides a contemporary set
of tools, explaining each tool's purpose and intention,
development, customization and variations, and
benefits and disadvantages. Additionally, examples,
tips, and milestone checks guide you through the
application of these tools, helping you practically
apply the information you learn. Effective project
management can support a company in increasing
market share, improving the quality of products, and
enhancing customer service. With so many aspects of
project management changing as the business world
continues to evolve, it is critical that you stay up to
date on the latest topics in this field. Explore
emerging topics within the world of project
management, keeping up to date on the latest, most
relevant subject areas Leverage templates, exercises,
and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting,
implementation, documentation, and other essentials
of the project management field Consider how project
management fits into various industries, including
technology, construction, healthcare, and product
development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager,
Second Edition is an essential resource for
experienced project managers and project
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management students alike.

Applied Software Project Management
Incomplete or missed requirements, omissions,
ambiguous product features, lack of user
involvement, unrealistic customer expectations, and
the proverbial scope creep can result in cost
overruns, missed deadlines, poor product quality, and
can very well ruin a project. Project Scope
Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and Enterprise
Projects describes how to elicit, document, and
manage requirements to control project scope creep.
It also explains how to manage project stakeholders
to minimize the risk of an ever-growing list of user
requirements. The book begins by discussing how to
collect project requirements and define the project
scope. Next, it considers the creation of work
breakdown structures and examines the verification
and control of the scope. Most of the book is
dedicated to explaining how to collect requirements
and how to define product and project scope
inasmuch as they represent the bulk of the project
scope management work undertaken on any project
regardless of the industry or the nature of the work
involved. The book maintains a focus on practical and
sensible tools and techniques rather than academic
theories. It examines five different projects and traces
their development from a project scope management
perspective—from project initiation to the end of the
execution and control phases. The types of projects
considered include CRM system implementation,
Page 8/32

Bookmark File PDF Project Scope Document
mobile number portability, port upgrade, energyefficient house design, and airport check-in kiosk
software. After reading this book, you will learn how
to create project charters, high-level scope, detailed
requirements specifications, requirements
management plans, traceability matrices, and a work
breakdown structure for the projects covered.

Project Scope Management
This is a guide to eliminating the waste of time,
money and effort resulting from poor product
development. It provides product definition
requirements needed at the start of any product
development process.

Project Scope Management
Each book covers all the necessary information a
beginner needs to know about a particular topic,
providing an index for easy reference and using the
series' signature set of symbols to clue the reader in
to key topics, categorized under such titles as Tip,
Remember, Warning!, Technical Stuff and True Story.

Information Systems Project
Management
Annotation "Integrated IT Project Management: A
Model-Centric Approach utilizes practical applications
of real-world policies, roles and responsibilities,
templates, process flows, and checklists for each of
these three component processes. It shows how such
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processes ensure optimum utilization of people,
process, and technology resources during the
management and delivery of IT projects. The book
provides insight into the key components of the
Rational Unified Process from IBM Rational
Corporation and the Project Management Body of
knowledge PMBOK from the Project Management
Institute (PMI) illustrating how they work together and
align based on industry processing standards."--BOOK
JACKET.Title Summary field provided by Blackwell
North America, Inc. All Rights Reserved

Integrated IT Project Management
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool
for project managers. The PMBOK® Guide – Sixth
Edition – PMI's flagship publication has been updated
to reflect the latest good practices in project
management. New to the Sixth Edition, each
knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
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management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project
Management Institute and the Agile Alliance.

Project Management ToolBox
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment, tight
project deadlines and stringent expectations are the
norm. This classic book provides businesspeople with
an excellent introduction to project management,
supplying sound, basic information (along with
updated tools and techniques) to understand and
master the complexities and nuances of project
management. Clear and down-to-earth, this step-bystep guide explains how to effectively spearhead
every stage of a project-from developing the goals
and objectives to managing the project team-and
make project management work in any company. This
updated second edition includes: * New material on
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the Project Management Body of Knowledge (PMBOK)
* Do's and don'ts of implementing scheduling
software* Coverage of the PMP certification offered by
the Project Management Institute* Updated
information on developing problem statements and
mission statements* Techniques for implementing
today's project management technologies in any
organization-in any industry.

Lessons in Project Management
This report provides a brief description of the scope of
the IDC Reengineering Phase 2 project. It describes
the goals and objectives of reengineering, the system
definition, and the technical scope of the system.
REVISIONS Version Date Author/Team Revision
Description Authorized by 1.0 9/25/2014 SNL IDC
Reengineering Team Unlimited Release for I2 M.
Harris 1.1 28/01/2015 IDC Reengineering Team Align
with previous IDC scope document E. Tomuta.

CAPM/PMP Project Management
Certification All-In-One Exam Guide,
Third Edition
When software development teams move to agile
methods, experienced project managers often
struggle—doubtful about the new approach and
uncertain about their new roles and responsibilities. In
this book, two long-time certified Project Management
Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show
experienced project managers how to successfully
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transition to agile by refocusing on facilitation and
collaboration, not “command and control.” The
authors begin by explaining how agile works: how it
differs from traditional “plan-driven” methodologies,
the benefits it promises, and the real-world results it
delivers. Next, they systematically map the Project
Management Institute’s classic, methodologyindependent techniques and terminology to agile
practices. They cover both process and project
lifecycles and carefully address vital issues ranging
from scope and time to cost management and
stakeholder communication. Finally, drawing on their
own extensive personal experience, they put a human
face on your personal transition to agile--covering the
emotional challenges, personal values, and key
leadership traits you’ll need to succeed. Coverage
includes Relating the PMBOKR Guide ideals to agile
practices: similarities, overlaps, and differences
Understanding the role and value of agile techniques
such as iteration/release planning and retrospectives
Using agile techniques to systematically and
continually reduce risk Implementing quality
assurance (QA) where it belongs: in analysis, design,
defect prevention, and continuous improvement
Learning to trust your teams and listen for their
discoveries Procuring, purchasing, and contracting for
software in agile, collaborative environments Avoiding
the common mistakes software teams make in
transitioning to agile Coordinating with project
management offices and non-agile teams “Selling”
agile within your teams and throughout your
organization For every project manager who wants to
become more agile. Part I An Agile Overview 7
Chapter 1 What is "Agile"? 9 Chapter 2 Mapping from
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the PMBOKR Guide to Agile 25 Chapter 3 The Agile
Project Lifecycle in Detail 37 Part II The Bridge:
Relating PMBOKR Guide Practices to Agile Practices
49 Chapter 4 Integration Management 51 Chapter 5
Scope Management 67 Chapter 6 Time Management
83 Chapter 7 Cost Management 111 Chapter 8 Quality
Management 129 Chapter 9 Human Resources
Management 143 Chapter 10 Communications
Management 159 Chapter 11 Risk Management 177
Chapter 12 Procurement Management 197 Part III
Crossing the Bridge to Agile 215 Chapter 13 How Will
My Responsibilities Change? 217 Chapter 14 How Will
I Work with Other Teams Who Aren't Agile? 233
Chapter 15 How Can a Project Management Office
Support Agile? 249 Chapter 16 Selling the Benefits of
Agile 265 Chapter 17 Common Mistakes 285 Appendix
A Agile Methodologies 295 Appendix B Agile Artifacts
301 Glossary 321 Bibliography 327 Index 333

PMP Project Management Professional
Practice Tests
Until now, books available for information systems
project management focused either on information
technology or production and operations. Information
Systems Project Management reflects new thinking
about the need for balance between technology
topics and production-operations issues needed to
manage successful IS projects.

Work Breakdown Structures
This book is part 3 of the book series "Project
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Management by Amir Manzoor". This series focusses
on Project Management Body of Knowledge (PMBOK)
6th Edition of Project Management Institute (PMI),
USA to provide comprehensive coverage of all aspects
of project management. This book covers
fundamentals of project scope management. The
important topics covered include planning scope
management, collecting requirements, defining
scope, creating work breakdown structure (WBS),
validating scope, and controlling scope. Compared
with available texts on project management, the
perspective of this book is global project
management. The book is written in simple language,
provides up-to-date coverage of covered topics. This
book is useful for undergrad and graduate students,
professionals, and anyone looking to gain a solid
foundation to continue their learning of the discipline
of project management. The book series "Project
Management by Amir Manzoor" has a dedicated
website http:: //www.pmbyam.com. A companion
Facebook page is also available.

The AMA Handbook of Project
Management Chapter 8: Project Scope
Management in Practice
Most of the project management books on the market
are basically textbooks. They are dry to begin with,
and don't focus on the practical advice that most
people need to run their projects. Lessons in Project
Management, Second Edition does not assume that
you are a project manager building a nuclear reactor
or sending a man to the moon. Instead, it focuses on
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the millions of people who manage normal, mediumto-large projects on an ongoing basis. Each case study
in Lessons in Project Management contains an
accessible, easy-to-read analysis of the challenges of
real-world project management. Each problem is
presented, then followed by an examination of the
solution, written in easy-to-understand language. The
format allows you to more easily relate to the book,
since it brings into play a project scenario with
practical project management lessons to be learned.
You'll also recognize recurring characters who appear
in multiple stories, and you'll start to develop some
empathy for and interest in their struggles.

Case Studies in Project, Program, and
Organizational Project Management
Winner of the Project Management Institute’s David I.
Cleland Project Management Literature Award 2010
It’s no wonder that project managers spend so much
time focusing their attention on risk identification.
Important projects tend to be time constrained, pose
huge technical challenges, and suffer from a lack of
adequate resources. Identifying and Managing Project
Risk, now updated and consistent with the very latest
Project Management Body of Knowledge (PMBOK)®
Guide, takes readers through every phase of a
project, showing them how to consider the possible
risks involved at every point in the process. Drawing
on real-world situations and hundreds of examples,
the book outlines proven methods, demonstrating key
ideas for project risk planning and showing how to use
high-level risk assessment tools. Analyzing aspects
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such as available resources, project scope, and
scheduling, this new edition also explores the growing
area of Enterprise Risk Management. Comprehensive
and completely up-to-date, this book helps readers
determine risk factors thoroughly and
decisivelybefore a project gets derailed.

Project Management for Healthcare
Informatics
Practical Guide to Project Planning is filled with project
documents and templates ready to use for planning
and managing project. It explains project analysis and
modeling techniques so these documents and
templates can be used for effective project
management. In addition, the book is also a guide to
best practices that comply with the PMI’s PMBOK ®
3.0. Throughout the book, a real-world, practical
project plan is used to explain all management issues
related to a project, including scope, time, costs,
quality, human resources, communication, risks,
procurement, and integration. This example also
covers every stage of implementing a project
management office (PMO), from initial analysis to postdeployment review. The text is filled with insightful
tips on using the most popular project management
tools and software, including Mindmanager for initial
planning sessions, Milestone Project Companion for
report generation, and Microsoft Project, the most
widely used tool for project planning. Project
documents discussed in the book are on the
accompanying CD ROM, so readers can use them to
develop and track their own projects.
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Templates For Managing Training
Projects
"If you're looking for solid, easy-to-follow advice on
estimation, requirements gathering, managing
change, and more, you can stop now: this is the book
for you."--Scott Berkun, Author of The Art of Project
Management What makes software projects succeed?
It takes more than a good idea and a team of talented
programmers. A project manager needs to know how
to guide the team through the entire software project.
There are common pitfalls that plague all software
projects and rookie mistakes that are made
repeatedly--sometimes by the same people! Avoiding
these pitfalls is not hard, but it is not necessarily
intuitive. Luckily, there are tried and true techniques
that can help any project manager. In Applied
Software Project Management, Andrew Stellman and
Jennifer Greene provide you with tools, techniques,
and practices that you can use on your own projects
right away. This book supplies you with the
information you need to diagnose your team's
situation and presents practical advice to help you
achieve your goal of building better software. Topics
include: Planning a software project Helping a team
estimate its workload Building a schedule Gathering
software requirements and creating use cases
Improving programming with refactoring, unit testing,
and version control Managing an outsourced project
Testing software Jennifer Greene and Andrew
Stellman have been building software together since
1998. Andrew comes from a programming
background and has managed teams of requirements
Page 18/32

Bookmark File PDF Project Scope Document
analysts, designers, and developers. Jennifer has a
testing background and has managed teams of
architects, developers, and testers. She has led
multiple large-scale outsourced projects. Between the
two of them, they have managed every aspect of
software development. They have worked in a wide
range of industries, including finance,
telecommunications, media, nonprofit, entertainment,
natural-language processing, science, and academia.
For more information about them and this book, visit
stellman-greene.com

A Guide to the Project Management Body
of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle
(HINDI)
Assess your readiness for the updated PMP
Exam—and quickly identify where you need to focus
and practice. This practical, streamlined guide walks
you through each exam task, providing "need to
know" checklists, review questions, tips, and links to
further study—all designed to help bolster your
preparation. Reinforce your exam prep with a Rapid
Review of these tasks: Initiating the project Planning
the project Executing the project Monitoring and
controlling the project Closing the project This book is
an ideal complement to the in-depth training of the
Microsoft Press Training Kit and other exam-prep
resources for the PMP Exam aligned with the Guide to
the Project Management Body of Knowledge (PMBOK
Guide), Fifth Edition.
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Quick Start with Project Management
The ever expanding market need for information on
how to apply project management principles and the
PMBOK® contents to day-to-day business situations
has been met by our case studies book by Harold
Kerzner. That book was a spin-off from and ancillary
to his best selling text but has gained a life of its own
beyond adopters of that textbook. All indications are
that the market is hungry for more cases while our
own need to expand the content we control, both inprint and online woudl benefit from such an expansion
of project management "case content". The authors
propose to produce a book of cases that compliment
Kerzner's book. A book that offers cases beyond the
general project management areas and into PMI®'s
growth areas of program management and
organizational project management. The book will be
structured to follow the PMBOK in coverage so that it
can not only be used to supplement project
management courses, but also for self sudy and
training courses for the PMP® Exam. (PMI, PMBOK,
PMP, and Project Management Professional are
registered marks of the Project Management Institute,
Inc.)

Project Management Plan
Mastering Project Management Integration and Scope
gives managers powerful insights and tools for
addressing the most crucial success factor in any
project: completely and accurately defining project
objectives and deliverables, and transforming your
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definitions into effective requirements and an
integrated project plan. This book is part of a new
series of six cutting-edge project management guides
for both working practitioners and students. Like all
books in this series, it offers deep practical insight
into the successful design, management, and control
of complex modern projects. Using real case studies
and proven applications, expert authors show how
multiple functions and disciplines can and must be
integrated to achieve a successful outcome.
Individually, these books focus on realistic, actionable
solutions, not theory. Together, they provide
comprehensive guidance for working project
managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK
certification or other accreditation in the field.

PMP Exam Cram
Project Requirements: A Guide to Best Practices gives
project managers tools they can assimilate and apply
easily to improve project success rates, reduce
development costs, reduce rework, and accelerate
time to market. Based on experience and best
practices, this valuable reference will help you: •
Clarify real requirements before you initiate project
work • Improve management of project requirements
• Save time and effort • Manage to your schedule •
Improve the quality of deliverables • Increase
customer satisfaction and drive repeat business
Project Requirements: A Guide to Best Practices
provides project managers with a direct, practical
strategy to overcome requirements challenges and
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manage requirements successfully.

The Definitive Guide to Project
Management
Through its use of real clinical examples, this book
provides an explanation of the project management
process tailored for nurses. It first describes, in detail,
the project management process along with its
relationship to the phases of the project life cycle.
Coverage includes the tools available to successfully
complete each phase of the project management
process and advance the project life cycle. With the
aid of case studies and project examples, the book
then examines how to apply these principles in the
day-to-day work of the nurse, whether manager, staff
nurse, educator, researcher, or informatician.

The Business Analysis Handbook
Are you reinventing the wheel each time you create a
training project? Organize your way to efficiency with
project management templates and tools specifically
designed for training professionals. This book is at its
core a bank of training knowledge. Each customizable
template is practical to use on training-related
projects or ongoing operations. In this book you will
find: forms to help you manage all aspects of your
training projecthelpful information to guide you as
you institute an information system for your training
departmenttemplates that help you deliver business
results and business success. Using good forms
correctly can greatly increase productivity and
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consistency within a distributed network of project
team members. Whether you are a project manager
who has training responsibilities, or a trainer
responsible for managing projects, this guide offers
tools you need to maximize efficiency.

Fundamentals of Project Management
Microsoft Office Excel 2007 for Project
Managers
Project Requirements: A Guide to Best Practices gives
project managers tools they can assimilate and apply
easily to improve project success rates, reduce
development costs, reduce rework, and accelerate
time to market. Based on experience and best
practices, this valuable reference will help you: •
Clarify real requirements before you initiate project
work • Improve management of project requirements
• Save time and effort • Manage to your schedule •
Improve the quality of deliverables • Increase
customer satisfaction and drive repeat business
Project Requirements: A Guide to Best Practices
provides project managers with a direct, practical
strategy to overcome requirements challenges and
manage requirements successfully.

Guidance for Cost Estimation and
Management for Highway Projects
During Planning, Programming, and
Preconstruction
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Many analysts are too concerned with tools and
techniques for cleansing, modeling, and visualizing
datasets and not concerned enough with asking the
right questions. In this practical guide, data strategy
consultant Max Shron shows you how to put the why
before the how, through an often-overlooked set of
analytical skills. Thinking with Data helps you learn
techniques for turning data into knowledge you can
use. You’ll learn a framework for defining your
project, including the data you want to collect, and
how you intend to approach, organize, and analyze
the results. You’ll also learn patterns of reasoning that
will help you unveil the real problem that needs to be
solved. Learn a framework for scoping data projects
Understand how to pin down the details of an idea,
receive feedback, and begin prototyping Use the tools
of arguments to ask good questions, build projects in
stages, and communicate results Explore dataspecific patterns of reasoning and learn how to build
more useful arguments Delve into causal reasoning
and learn how it permeates data work Put everything
together, using extended examples to see the method
of full problem thinking in action

The Software Project Manager's Bridge
to Agility
Improving Your Project Management
Skills
PMP Rapid Review
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The influences of modern technology and competitive
environments have a direct impact on the outcomes
of projects, irrespective of project type. This text is a
response to the growing need for better management
which many people find necessary when leading or
working within teams or groups undertaking a project.
Increasingly, people in a working environment are
engaged in organised practices and utilising
resources, facing the challenge of having to meet, or
better, predetermined cost budgets and strict
timetables. The fact that most work is organised into
programs or singular projects means that people
require increasing guidance in project management.

PMP Project Management Professional
Exam Study Guide
Guide your project to success from initial idea to final
delivery In today's time-pressured, cost-conscious
global business environment, tight project deadlines
and high expectations are the norm. Projects are now
the standard way of implementing change, and
project management has become a vital skill for
successful business professionals. Project
Management For Dummies shows you how to succeed
by focusing on what you need to deliver and then how
to plan and control the project in order to deliver it.
You will learn how to plan, keep the project on track,
manage teams and control risk. You'll even get some
tips on software – including free stuff – that will make
things easier for you. Who, What, and Why –
understand the expectations of your project Laying
the foundations – learn to build your plans with a
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sturdy structure from start to finish The selection
process – see how to get the very best from your
teams Get in the driving seat – learn to take control
and steer your project to success Open the book and
find: Clear and simple explanation of powerful
planning techniques Ways to track progress and stay
in control How to identify and then control risk to
protect your project Why understanding your project's
stakeholders is key How to use technology to up your
game Tips for writing a clear and convincing business
case Advice on being an effective leader Techniques
to help you work effectively with teams and
specialists Learn to: Motivate your teams to perform
to their full potential Plan, execute and deliver your
projects with confidence Stay in control to deliver on
time, within budget and to the right quality

Thinking with Data
Understand and apply new concepts regarding Work
Breakdown Structures The Work Breakdown Structure
(WBS) has emerged as a foundational concept and
tool in Project Management. It is an enabler that
ensures clear definition and communication of project
scope while performing a critical role as a monitoring
and controlling tool. Created by the three experts who
led the development of PMI®'s Practice Standard for
Work Breakdown Structures, Second Edition, this
much-needed text expands on what the standard
covers and describes how to go about successfully
implementing the WBS within the project life cycle,
from initiation and planning through project closeout.
Filling the gap in the literature on the WBS, Work
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Breakdown Structures: The Foundation for Project
Management Excellence gives the reader an
understanding of: The background and key concepts
of the WBS WBS core characteristics, decomposition,
representations, and tools Project initiation and the
WBS, including contracts, agreements, and
Statements of Work (SOW) Deliverable-based and
activity-based management Using the WBS as a basis
for procurement and financial planning Quality, risk,
resource, and communication planning with the WBS
The WBS in the executing, monitoring, and controlling
phases New concepts regarding the representation of
project and program scope Verifying project closeout
with the WBS Using a real-life project as an example
throughout the book, the authors show how the WBS
first serves to document and collect information
during the initiating and planning phases of a project.
Then, during the executing phase, the authors
demonstrate how the WBS transitions to an active
role of project decision-support, serving as a
reference and a source for control and measurement.
(PMI is a registered mark of Project Management
Institute, Inc.)

Identifying and Managing Project Risk
QUICK START WITH PROJECT MAMAGEMENT The
Project management field is forever growing and
expanding, and finding a book without all the
technical in-depth jargon, for the beginner in Project
Management does not seem to be out there. So I took
it upon myself, for that very reason, to write a Quick
Start with Project Management book. I wish a book
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like this existed when I was learning to be Project
Manager. This book goes directly to the point without
all the fluff of a 500 page Project Management book.
You will, in time, need books like that as you grow in
you knowledge of Project Management. So I hope this
book gives you the beginning insight you need to be
successful as a Project Manager. This book Covers
What is Project Management ? Defining a Project and
the Triple Constraint Project Initiation Project Scope &
Scope Management Project Integration Management
Project Risk Management Project Time Management
Project Execution & Closing Project Methodologies

Project Requirements: A Guide to Best
Practices
Mastering Project Management
Integration and Scope
Based on the bestselling American Management
Association seminar! If a full-fledged project
management course doesn’t fit your schedule or your
budget, check out the new edition of Improving Your
Project Management Skills. Based on the hugely
popular American Management Association seminar
of the same name, this ultra-practical reference offers
powerful and repeatable project initiatives that
improve processes, streamline productivity, and cut
costs dramatically. You’ll get tools, tips, charts, lists,
and never-fail advice for: Planning and budgeting •
Defining project scope • Project scheduling •
Implementation • Performance measurement •
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Leadership and staff issues • Work breakdown
structures • Alignment with business goals • Risk
assessment and management • Communication •
Project closure • And much more Now completely
revised and updated, the book is consistent with the
most recent edition of A Guide to the Project
Management Body of Knowledge (PMBOK®) and
includes dozens of current practices and real-world
examples. Equal parts learning tool and workplace
reference, Improving Your Project Management Skills
puts the power of a world-class project management
seminar right in your hands!

Project Requirements: A Guide to Best
Practices
The Project Charter has been approved and the
project sponsor has instructed you to proceed with
planning work. This is the most challenging task in
managing a project. You need to do this complex and
daunting exercise that involves several people in your
project team. How do you plan to achieve this? You
probably consult the Project Management Body of
Knowledge PMBOK® which is a guide book that
discusses a list of project management processes
associated with managing a project. A lot of
processes, which ones shall I use? "How to Plan and
Scope a Project" is the solution to your problem. Get
this book to learn the sequence of activities required
to plan and scope a project. Content is represented in
a structured tutorial and illustrations that will assist
you to conduct planning activities with confidence
and command respect from your team. You will learn
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the steps involved to develop the Project
Management Plan, the primary output of planning and
scoping a project.

Practical Guide to Project Planning
Complete coverage of all current objectives for the
CAPM and PMP exams—more than 1,000 practice
exam questions and in-depth explanations in total!
Thoroughly revised for the current PMI Project
Management Body of Knowledge (PMBOK), this up-todate resource offers complete coverage of all the
material included on the Certified Associate in Project
Management and Project Management Professional
exams. You’ll find learning objectives at the beginning
of each chapter, exam tips, practice exam questions,
and in-depth explanations. Written by a leading
project management consultant and trainer,
CAPM/PMP Project Management Certification All-inOne Exam Guide, Third Edition will help you pass the
exams with ease and will also serve as an essential onthe-job reference. Covers all exam topics, including:
Project integration management Managing the project
scope Managing project time, costs, and quality
Managing project human resources Managing project
communications Managing project risks Project
procurement management Managing project
stakeholders Project management processes
Electronic content includes: 750 CAPM and PMP
practice exam questions—test yourself by exam
domain or take a complete exam Bonus process
review quiz One hour of video training from the
author New! Process ITTO Quick Review Guide New!
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CAPM/PMP Exam Cheat Sheets
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