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Understanding Project Management
We want to help you succeed on the Agile Certified
Practitioner Exam McGraw-Hill Education: Agile
Certified Practitioner Exam helps you prepare for this
important test and earn the certification that will
advance your career. Written by a project manager
and trainer, this book provides you with the intensive
review and practice that will help you achieve the
results you want. Covering all essential processes,
this book shows you how agile management theory
works in practice. Inside you will find hundreds of
practice questions, two complete practice exams, and
experience-based tips to maximize your score. You'll
be able to sharpen your skills and boost your
confidence--and do your very best on test day.
Features: A diagnostic test Two complete sample ACP
exams 200 additional test-like practice questions
Practical examples that show agile management
processes in the everyday workplace

PMP: Project Management Professional
Exam Study Guide
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Prepare for a Project Management Career--Fast!
Project Management JumpStart gives you the solid
grounding you need to approach a career in project
management with confidence: Understanding the
skills of a successful project manager Creating project
schedules and budgets Winning the support of
department managers Monitoring project progress
and taking corrective action Communicating and
negotiating effectively Motivating the people on
whom the project depends Documenting the project
clearly and professionally

Healthcare Project Management
Public Law 95-604, ''The Uranium Mill Tailings
Radiation Control Act of 1978'' as amended assigns to
DOE, other Federal agencies, and involved States and
Indian tribes, responsibilities for remedial actions at
22 inactive uranium mill tailings sites listed in the Act,
and for any other sites designated by the Secretary
prior to November 8, 1979. The objective of the
UMTRA Project is to provide remedial action at the
mill tailings sites and associated vicinity properties in
order to stabilize and control the tailings in a safe and
environmentally sound manner and to eliminate
potential health hazards caused by residual levels of
uranium decay products that exceed EPA standards. A
total of 24 uranium mill tailings sites. This Project
Charter delineates the respective responsibilities and
authorities of (The Office of Nuclear Energy) (NE) and
(Albuquerque Operations Office) (AL), and defines the
terms and conditions for management of the UMTRA
Project. Supplementary Project management
Page 3/27

Bookmark File PDF Project Charter Document
Google Code
documents which have been and are being developed
pursuant to this Charter include a Project Plan (PP), a
Project Management Plan (PMP) and other plans
governing the accomplishment of the Project mission
Evolution of the program will require updates of the
Project Plan and Project Management Plan.

The IT Project Management Answer Book
Gido/Clements's best-selling SUCCESSFUL PROJECT
MANAGEMENT, 6E presents everything you need to
know to work successfully in today's exciting project
management environment, from the organization and
management of effective project teams to planning,
scheduling, and cost management. Revised chapters
closely align with the PMBOK (Project Management
Body of Knowledge) framework to ensure that you are
mastering today's best management practices.
Coverage of the latest business developments and
challenges introduce issues such as project
constraints, the project charter, and how projects
relate to an organization's strategic plan. You even
gain experience working with the latest version of
today's most popular project management
software--Microsoft Project 2013--using the trial
version that is available to download on the student
companion site. Important Notice: Media content
referenced within the product description or the
product text may not be available in the ebook
version.

Handbook of Project Management
Procedures
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This book has been crafted for both the project
management novice who is ready to confront their
first real project, through to the seasoned veteran
with several project battle campaigns under their belt.
This book is based on many years of “real-world”
System Development Life Cycle (SDLC) project
management, as well as the Project Management
Body Of Knowledge (PMBOK®), the blending of the
useful elements from other management practices &
principles, and the incorporation of the past
experiences & the lessons learnt from the various
industrial backgrounds of those persons who
graciously contributed to this book’s creation.
Described within is the practical application of fieldtested project management techniques to actual
situations and prevailing circumstances where the
realities of commercial necessities have to be given
serious consideration. Additionally, this book does
cover some topics and ugly truths that are often not
acknowledged in academic textbooks on project
management. Contains over 100 explanatory
diagrams, real example cases, candid comments from
project / program managers, and over 100 cartoons to
emphasize the key points.

Project Management Skills for
Instructional Designers
Incomplete or missed requirements, omissions,
ambiguous product features, lack of user
involvement, unrealistic customer expectations, and
the proverbial scope creep can result in cost
overruns, missed deadlines, poor product quality, and
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can very well ruin a project. Project Scope
Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and Enterprise
Projects describes how to elicit, document, and
manage requirements to control project scope creep.
It also explains how to manage project stakeholders
to minimize the risk of an ever-growing list of user
requirements. The book begins by discussing how to
collect project requirements and define the project
scope. Next, it considers the creation of work
breakdown structures and examines the verification
and control of the scope. Most of the book is
dedicated to explaining how to collect requirements
and how to define product and project scope
inasmuch as they represent the bulk of the project
scope management work undertaken on any project
regardless of the industry or the nature of the work
involved. The book maintains a focus on practical and
sensible tools and techniques rather than academic
theories. It examines five different projects and traces
their development from a project scope management
perspective—from project initiation to the end of the
execution and control phases. The types of projects
considered include CRM system implementation,
mobile number portability, port upgrade, energyefficient house design, and airport check-in kiosk
software. After reading this book, you will learn how
to create project charters, high-level scope, detailed
requirements specifications, requirements
management plans, traceability matrices, and a work
breakdown structure for the projects covered.

PMP: Project Management Professional
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Exam Review Guide
We want to help you succeed on the PROJECT
MANAGEMENT PROFESSIONAL EXAM McGraw-Hill
Education: Project Management Professional Exam
helps you prepare for this important test and earn the
certification that will advance your career. Written by
a project management expert and trainer, this book
provides you with the intensive review and practice
that will help you achieve the results you want.
Covering all essential processes, this book shows you
how project management theory works in practice.
Inside you will find extensive review exercises,
hundreds of practice questions, a complete practice
exam, and experience-based tips to maximize your
score. You'll be able to sharpen your skills and boost
your confidence--and do your very best on test day.
Features: One complete sample PMP exam 300
additional test-like practice questions Dozens of
review exercises covering all project management
knowledge areas Clear explanations for all exercises
and practice questions Practical examples that show
project management processes in the everyday
workplace

Project Management JumpStart
Professor Kathy Schwalbe, author of Information
Technology Project Management, Seventh Edition and
An Introduction to Project Management, Fifth Edition,
has teamed up with Dan Furlong to provide this muchneeded text for healthcare students and
professionals. Dan manages the Project Management
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Office for the Medical University of South Carolina and
also teaches project management in their Master in
Health Administration program. Unique Features:
Uses the Project Management Institute's PMBOK(r)
Guide, Fifth Edition (2013) Provides in-depth
examples for initiating, planning, executing,
monitoring and controlling, and closing healthcare
projects Includes over 60 template files and samples
of important project documents (a business case,
project charter, scope statement, project schedule,
change request, quality control charts, etc.) Features
in each chapter provide real-world examples and
references, including Opening Cases and Case WrapUps, examples of What Went Right, What Went
Wrong, Media Snapshots, Best Practices, Video
Highlights, and Healthcare Perspectives related to
project management Includes a Brief Guide to
Microsoft Project 2013, the most popular project
management software today, with a free 60-day trial
available from Microsoft Provides healthcare industry
case studies and other teaching resources Includes a
companion Web site with interactive quizzes,
template files, links to sites mentioned in the text,
and much more Instructors can access a secure site
with lecture slides, test banks, etc. Visit
www.healthcarepm.com for more information"

Project Management for Trainers
Library work often involves coordinating projects with
many tasks and many stakeholders where cost and
time limitations can be seen as opportunities.
Effective project management is worth learning! This
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book provides library staffers at every level--whether
in public, academic, school or special libraries--with
the basic tools of project management so that they
can gain confidence and an expectation of success.
The first section, Preparing for Project Management,
covers the terminology, the philosophy, the resource
management and the return on investment of project
management. The second section, Planning and
Implementing Project Management, introduces the
basics of the methodology designed by the Project
Management Institute. The third section, Library
Resources, discusses practical techniques for specific
types of library projects, gives an introduction to agile
management, and features success stories in library
project management. The book includes many
examples of project management.

Pragmatic Project Management
Scale Your Project Management Efforts to Maximize
Success! One size does not fit all in project
management. Selecting an approach that is
appropriate for the size and complexity of a project is
essential to achieving success. Over-managing a
small project can bog it down in bureaucracy, while a
laid-back approach can lead to disaster on a complex
project. Pragmatic Project Management: Five Scalable
Steps to Success will help you select the
methodologies and tools that will enable you to
expend minimum effort to achieve maximum gain on
your project. This clearly written guide lays the
groundwork with a chapter on project sizing and
management scaling and follows with chapters on
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each of the five essential elements of pragmatic
project management: • The project charter • The
project team • The project plan • Project issue
management • Project status tracking and reporting
Practical tips and a checklist are included at the end
of each chapter. Use the checklists as you plan and
execute your project to keep it on track and to scale.

New York City Charter and
Administrative Code, Annotated
Essential review for the PMP exam, updated for the
new PMBOK® Guide, 6th edition The PMP Project
Management Professional Exam Review Guide, Fourth
Edition, offers complete, concise review of essential
project management concepts and practices.
Covering 100% of the PMP exam objectives, this book
helps you ensure your full preparation in advance of
the big day. This new 4th Edition has been updated to
align with the newest version of the exam, featuring
changes to PMP best practices, greater emphasis on
Agile and other iterative processes, as well as the
evolution of the project manager's role. Organized by
domain area, this handy review guide covers project
initiation, planning, execution, monitoring, and closing
as detailed in the new A Guide to the Project
Management Body of Knowledge (PMBOK® Guide),
6th Edition, giving you clear guidance on what you
need to know for the exam. You also get a year of
free access to the Sybex online interactive learning
environment and study tools, which features
flashcards, chapter tests, two bonus practice exams,
and more. PMP candidates must have extensive
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project management experience before taking the
exam, but you cannot rely on experience alone; the
PMP exam tests your understanding of critical PMP
concepts and practices as laid out in the PMBOK®
Guide 6th Edition; this practical review condenses the
PMBOK's essential details into quickly-digestible
chapters that help you prepare more efficiently.
Review 100% of the exam objectives Apply PMP
concepts to real-world scenarios Identify areas in
need of additional review Access practice exams,
flashcards, and more The PMP certification puts you in
demand, and can be a major boost to your career.
Regardless of your current level of experience, exam
success lies in complete and thorough preparation;
the PMP Project Management Professional Exam
Review Guide, Fourth Edition, is your ultimate key to
confidence and success. To register for access to the
online test banks included with the purchase of this
book, please visit: www.wiley.com/go/sybextestprep.

Practical Project Management for
Building and Construction
Requirements by Collaboration: Workshops for
Defining Needs focuses on the human side of
software development--how well we work with our
customers and teammates. Experience shows that
the quality and degree of participation,
communication, respect, and trust among all the
stakeholders in a project can strongly influence its
success or failure. Ellen Gottesdiener points out that
such qualities are especially important when defining
user requirements and she shows in this book exactly
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what to do about that fact. Gottesdiener shows
specifically how to plan and conduct requirements
workshops. These carefully organized and facilitated
meetings bring business managers, technical staff,
customers, and users into a setting where, together,
they can discover, evolve, validate, verify, and agree
upon their product needs. Not only are their
requirements more effectively defined through this
collaboration, but the foundation is laid for good
teamwork throughout the entire project. Other books
focus on how to build the product right. Requirements
by Collaboration focuses instead on what must come
first--the right product to build.

PMP Project Management Professional
Lab Manual
Managing Web Projects
McGraw-Hill Education PMP Project
Management Professional Exam
Contents:

A Down-To-Earth Guide To SDLC Project
Management (2nd Edition)
Software development consultant Wiegers describes
various formal and informal methods for conducting a
peer review program, such as pair programming,
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team reviews, the "walkthrough," and the ad hoc
review. The main part of the text is devoted to the
various stages of the technique of inspection.
Coverage extends to the social issues involved in
critiquing the work of others and overcoming
resistance to reviews. c. Book News Inc.

Cooperative Security, the Osce, and Its
Code of Conduct
Like it or not, your project needs management. Yet
few good software projects can survive bad
management. If you're a programmer on a highvisibility project, this PDF offers five principle
guidelines for managing upward that will help you
help your boss make the right decisions about setting
project expectations, working with users and
stakeholders, putting the project on the right track,
and keeping it there. Even if you have the best boss
in the world, chances are he or she does not come
from an IT or software engineering background, and
may lack the time or technical focus to manage your
project well. And if your boss sinks your project, you'll
share the blame-even if you did everything right. The
guidance in this document can help you understand
what problems cause projects to fail and how to fix
them, and what you can do to keep your software
project from running into trouble.

Object Magazine
The PMP Study Guide is a comprehensive study aid for
the upcoming Project Management Professional (PMP)
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certification administered by PMI. The book is
designed to prepare readers for the PMP exam, as
well as serve as a good reference for acting project
managers. The book will cover the Project
Management Process and Procedures outlined in A
Guide to the Project Management Body of Knowledge.
5th Edition. Readers will benefit from the detailed
discussion of the wide-range of project management
and exam topics, concepts, and key terms, and will
present the material in a logical manner: each section
builds upon previous sections and a chapter on
previous chapters. The book will cover the exam
outline 100%. Each chapter will include a list of topics
covered in that chapter, following by in-depth
discussion of those objectives, complete with handson Real World Scenarios and How This Applies to Your
Current Project sidebars. The chapter will conclude
with an Exam Essentials section and comprehensive
review questions. The companion study tools include
leading-edge exam prep software with test engine of
practice questions and electronic flashcards. In
addition, there will be over 2 hours of additional
audio. Bonus Content: The book also prepares those
studying for the new Certified Associate in Project
Management (CAPM) program offered by PMI by
including two bonus CAPM exams.

Project Charter
Understanding Project Management takes a
refreshingly real-world approach to the effective
planning and execution of a project, breaking it down
into a series of practical processes that readers can
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apply to any industry. In clear, accessible language,
Dave C. Barrett discusses the most critical concepts
for each phase of a project and brings the process to
life by applying it to an ongoing case study of a
fictional company that is launching a new product.
Readers will follow this moderately complex project
from inception to completion and have the
opportunity to explore the project manager’s
thoughts and actions throughout the execution of the
plan. The case study is accompanied by numerous
sample project documents that further illustrate best
practices in a real-life context. This practical guide
reinforces the importance of managing the scope,
quality, schedule, and budget of a project and covers
the less tangible factors that can lead to a project’s
success. Offering concrete strategies, tools, and
prepared templates for practical application, the book
is an ideal resource for aspiring project managers in a
classroom setting and junior to intermediate project
management professionals.

Requirements by Collaboration
Successful Project Management
A Practical Guide to Project Management is a clear,
concise tool for busy managers to help them plan,
organize and execute projects. Written by an
experienced and successful project manager, it offers
insight into how to lead a group through a defined
process and reach the desired goals. While the book
focuses on the corporate environment, the concepts
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presented are applicable to any project situation.
Topics include goal definition, team structure, the
importance of a Project Charter, developing a plan,
establishing a budget, organizing and facilitating
meetings, monitoring progress, project
documentation, communication, staying on schedule,
resolving conflict and evaluating the project when
complete. The book includes document templates and
a sample project. There are "games" that can be used
to develop plans, suggestions on communicating
meeting results without meeting minutes and
methods to streamline project documentation. A
Practical Guide to Project Management provides what
managers need to complete initiative on time, on
budget and with the desired results.

McGraw-Hill Education ACP Agile
Certified Practitioner Exam
This is a guide to project management for success,
designed for project managers of all levels in every
industry. The project management handbook
combines elements of the simplest and most complex
project management approaches and processes,
including those contained in PMI(R)'s PMBOK(R). This
handbook provides guidance through a simple sevenstep approach called SUCCESS: Step One - Set-up the
Project; Step Two - Understand the Requirements;
Step Three - Create the Team; Step Four - Construct
the Plan; Step Five - Execute the Plan; Step Six - Signoff and Close the Project; Step Seven - Salute the
Team. Employing this seven-step approach results in
efficient and effective project management with
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certain results. With the purchase of the project
management handbook, the reader has access to a
downloadable file containing all templates referenced
in the handbook.

Workflow Modeling
Software Engineering Project
Management
Introduction to management; Software engineering
process; Software engineering project management;
Planning a software engineering project; Software
cost, schedule, and size; Organizing a software
engineering project; Staffing a software engineering
project; Directing a software engineering project;
Controlling a software engineering project; Software
metrics and visibility of progress; The silver bullets;
Appendix.

Project Management Plan
Peer Reviews in Software
Project Charter (MSA-143). Revision 1
Define a development project before you start
planning the details. A seat of the pants approach to
project management is no longer viable. Today's
trainer is taking on truly unique projects--and often
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many at once. Whether you're developing materials
on unfamiliar topics or writing courses for others to
deliver using new technology, now is the time to
strengthen your project management process.
Seasoned learning and leadership expert Lou Russell
offers a structured approach to moving projects from
conception to completion. In Project Management for
Trainers, you'll discover how to maintain a clear focus
on client goals no matter how many changes they
request or how many people get involved. This
refreshed second edition also guides you through
managing consulting projects and suppliers. This book
is an essential guide to: * Building a project charter to
document business objectives, project objectives,
scope, risks, and constraints. * Creating a project
schedule to determine task order, establish
milestones and due dates, and assign task owners. *
Conducting a post-project review to capture lessons
learned.

Project Management for Success
Handbook: Manage the Project  Ensure
the Results  Celebrate Success
Understand and apply new concepts regarding Work
Breakdown Structures The Work Breakdown Structure
(WBS) has emerged as a foundational concept and
tool in Project Management. It is an enabler that
ensures clear definition and communication of project
scope while performing a critical role as a monitoring
and controlling tool. Created by the three experts who
led the development of PMI®'s Practice Standard for
Work Breakdown Structures, Second Edition, this
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much-needed text expands on what the standard
covers and describes how to go about successfully
implementing the WBS within the project life cycle,
from initiation and planning through project closeout.
Filling the gap in the literature on the WBS, Work
Breakdown Structures: The Foundation for Project
Management Excellence gives the reader an
understanding of: The background and key concepts
of the WBS WBS core characteristics, decomposition,
representations, and tools Project initiation and the
WBS, including contracts, agreements, and
Statements of Work (SOW) Deliverable-based and
activity-based management Using the WBS as a basis
for procurement and financial planning Quality, risk,
resource, and communication planning with the WBS
The WBS in the executing, monitoring, and controlling
phases New concepts regarding the representation of
project and program scope Verifying project closeout
with the WBS Using a real-life project as an example
throughout the book, the authors show how the WBS
first serves to document and collect information
during the initiating and planning phases of a project.
Then, during the executing phase, the authors
demonstrate how the WBS transitions to an active
role of project decision-support, serving as a
reference and a source for control and measurement.
(PMI is a registered mark of Project Management
Institute, Inc.)

Proceedings of the American Control
Conference
- Introduction - the concept of the 'living book' Page 19/27
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Projects - three integrated structures for managing
projects - Project Management procedures - how to
use them - Route Maps - from concept to completion

Work Breakdown Structures
Innovation and project management formation are
best accomplished in the early stage of a project. The
project charter is important to the success of a
project, transforming agreements and facts into a
documented project management approach. This
output begins to organize and document a project's
need and expected outcomes at the beginning of the
project management process and provides a
foundation on which to base project decisions. This
paper evaluates the completeness and effectiveness
of a project charter template as a project
management tool. In addition, a project charter is
developed for an information system development
project initiated by a hospital-based clinical
laboratory, addressing the problem of a complete lack
of a repeatable project management process within
an entity whose adaptation of formal project
management methods is immature. A section-bysection assessment of the justification for inclusion in
the Tryon and Associates Project Charter (Tryon and
Associates, 1998) adopted by St. John Medical Center
in Tulsa, Oklahoma USA, based upon a review of
project management literature, is accomplished. In
addition, a working project charter for use in the
planning phase of one of Regional Medical
Laboratory's (RML) current information system
development projects-RML Turnaround Time SystemPage 20/27
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is constructed and evaluated. This study of project
charter components, combined with the development
of a formal planning document for an authentic
project in progress, provides an opportunity to
introduce, validate, and integrate the concept of a
formalized project initiation process.

Project Scope Management
Developing Structured Systems
A Practical Guide to Project Management
Real world Project Management is a no-nonsense
project management resource. From the time the
project is assigned to you to completion you will be in
control with the right tools and proven and tried
methodology. Charles Carpenter is a project
management professional with years of real
experience. His commitment to you is that the
content of this book is immediately useable and
applicable to every project you manage. You won't
find yourself sifting through the mounds of useless
information you will find in other project books written
by egotists trying to prove how smart they are.

Evaluation and Application of a Project
Charter Template to Improve the Project
Planning Process
This extensively revised second edition of the
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acclaimed and bestselling book, Workflow Modeling
serves as a complete guide to discovering, scoping,
assessing, modeling, and redesigning business
processes. Providing proven techniques for
identifying, modeling, and redesigning business
processes, and explaining how to implement workflow
improvement, this book helps you define
requirements for systems development or systems
acquisition.

Project Management for Libraries
This book exposes the reader to a comprehensive
overview of instructional design using the
Instructional Systems Design (ISD or ADDIE) model
and project management techniques based on the
framework and standards of the Project Management
Institute and the Project Management Body of
Knowledge (PMBOK) Guide best practices. Throughout
the book, ADDIE and project management are united
in a four-step combo. Readers are taught to groove
two disciplines to one beat. Project Management Skills
for Instructional Designers is intended to captivate
the interest of the following audience: instructional
designers, training managers and directors, training
consultants, human resources managers,
performance consultants, and project managers. This
practical guide uses the creative approach of
storytelling to present the content in a way that is
realistic and sequential to the way an instructional
designer may work. A case scenario where an
instructional designer is given a mandate by the boss
to design, develop, and deliver automated sales
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management training is the story line around which
the two disciplines are applied in the four-step combo.

Louisiana Administrative Code
Getting Web projects done right and delivered on
time is all about efficiency. Putting the information
you need and tools you can rely on at your ready
disposal—Managing Web Projects—is a complete
guide for project managers in the Internetworking
industry. Whether you are a Web developer or an
Internet Service Provider, whether your project is a
quick fix, a complete overhaul, or a new start-up, this
resource provides you with an organized path. It will
walk you through a typical project life cycle, while
providing you with all the tools and definitions needed
to take charge and instill confidence in your staff and
your customers. Invaluable for those seeking ISO
9001 certification, the text includes a number of
detailed Work Instructions that can be used to
develop a formal quality management system specific
to a project management organization. They can also
be leveraged in a TQM (Total Quality Management) or
a Six Sigma environment. The book includes:
Management guidelines for web hosting, data center
migrations, site security, content development,
application and Web site loading and testing, VPNs,
VoIP, business continuity, and disaster recovery An
Internet project management glossary, a technical
Internetworking glossary, and a project management
acronym table A tools suite with a proven record of
success for project initiation, planning, execution,
control, and close out This complete resource
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provides the resources needed—including dozens of
time-tested templates, schedules, checklists, and flow
charts—to become fully versed in and aligned with
the nine knowledge areas and five major processes
codified by the Project Management Body of
Knowledge (PMBOK®).

How to Keep Your Boss from Sinking
Your Project
Practice the Project Management Skills Essential for
Your Success 50+ lab exercises challenge you to
solve problems based on realistic case studies Stepby-step scenarios require you to think critically Lab
analysis tests measure your understanding of lab
results Key term quizzes help build your vocabulary
Covers all PMP exam objectives, including: Exploring
PMP Foundations Examining the Project Life Cycle and
Organizations Learning the Project Management
Processes Integrating Project Management Managing
the Project Scope Managing the Project Schedule
Managing Project Costs Managing Project Quality
Managing Project Human Resources Managing Project
Communications Managing Project Risks Managing
Project Procurement The PMI Code of Ethics and
Professional Conduct

PRINCE2® Guidelines for writing Project
Initiation Documentation
This document is written for educational purposes, for
project managers who need to write a document with
all agreements between the Project Board and the
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Project Manager. The PID, or Project Initiation
Documentation is made during the Initiation Stage of
a project, before actual design, development and
delivery is being done. The document is one of the
main documents in the PRINCE2® method and is
comparable to the Project Charter or Project Definition
Document.

The Charter and Official Code of the City
of Seattle, Washington
Zero in on the answers to your IT project
management questions With constrained schedules
and anxious stakeholders eager for results, the typical
IT project team doesn't have the luxury of wading
through lengthy tomes to find solutions. The IT Project
Management Answer Book guides you to the specific
answers you need to successfully conduct and
complete your IT project. Written in an easy-to-use
question-and-answer format, the book covers all
aspects of managing an IT project, from initial
organizational issues to closeout. Following the classic
project management processes, author David Pratt
builds on the basics to offer valuable insights not
found in other resources, including: • Proven
techniques such as the best way to manage defects •
How to create performance standards for outside
contractors • How to develop a user's manual For
more technically inclined team members, the author's
plain-speak approach presents a refreshing view of
the IT world. For those less technically oriented, he
describes the tools and solutions for dealing with IT
project challenges in an accessible, straightforward
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way. Let this information-packed resource lead you
and your team to IT project success.

Real World Project Management
Practical Project Management for Building and
Construction covers the 14 knowledge areas of
project management that are essential for successful
projects in the construction industry. For each
knowledge area, it explains the processes for scope,
time, risk, cost, and resource management. Filled with
work and process flow diagrams, it demonstrates h
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