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Head First PMP
Maths for Economics provides a solid foundation in
mathematical principles and methods used in
economics, beginning by revisiting basic skills in
arithmetic, algebra and equation solving and slowly
building to more advanced topics, using a carefully
calculated learning gradient.

Better Practices of Project Management
Based on IPMA competences – 3rd
revised edition
The bestselling Project+ preparation guide, updated
for the latest exam The CompTIA Project+ Study
Guide, Second Edition is your comprehensive
resource for taking Exam PK0-004. With 100%
coverage of all exam objectives, bolstered by realworld scenarios and the Sybex interactive learning
environment, this book gives you everything you
need to approach the exam with confidence. Detailed
explanations and superior study tools cover and
reinforce setup, initiation, planning, execution,
delivery, change, control, communication, and
closure, and the author Kim Heldman's twenty-five
years of project management experience provide
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deep insight into real-world applications. Study tools
include access to two bonus practice exams, allowing
you to focus on areas you need further review, and
electronic flashcards provide last minute review on
key concepts. The Project+ exam is a first step into
the complex world of project management, and
serves as a springboard to the Project Management
Institute's (PMI) PMP certification. This study guide
helps you build the knowledge you need to be
confident on exam day. Review 100 percent of the
Project+ exam objectives Understand the real-world
applications of each concept Gain expert insight
drawn from real-world experience Access online
practice exams, electronic flashcards, and more Every
industry needs people who know how to deliver
successful project outcomes. The Project+ exam
parallels the PMI's A Guide to Project Management
Body of Knowledge (PMBOK© Guide), so this smart
study guide gives you a solid foundation for additional
project management training and certification. The
CompTIA Project+ Study Guide, Second Edition
combines industry-leading expertise with Sybex
resources to help you successfully begin your project
management journey.

A Guide to the Project Management Body
of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle
(HINDI)
Agile Practice Guide – First Edition has been
developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice
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guide provides guidance on when, where, and how to
apply agile approaches and provides practical tools
for practitioners and organizations wanting to
increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management
Institute and the Agile Alliance.

The Standard for Program Management Fourth Edition (Hindi)
Project estimating plays a vital role in project
management. Typically completed in the initial
planning stages, accurate project estimation can be a
difficult task. Organizations and project managers
should use these initial estimates to baseline the
project schedule and cost, then refine these estimates
as the project develops. Accurate estimation and
refinement of the estimates leads to better and
earlier decision making, thus maximizing
value.Developed within the framework of A Guide to
the Project Management Body of Knowledge
(PMBOK&® Guide) &– Sixth Edition and other PMI
standards, the Practice Standard for Project
Estimating &– Second Edition focuses on providing
models for the project management profession in
both plan-driven and change-driven adaptive (agile)
life cycles. This practice standard describes the
aspects of project estimating that are recognized as
good practice on most projects most of the time and
that are widely recognized and consistently
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applied.PMI practice standards describe processes,
activities, constraints, inputs, and outputs for specific
discipline subject areas and are targeted to all
practitioners within projectized organizations, not just
project managers.

Mastering Project, Program, and
Portfolio Management
Senior executives and project managers from more
than 50 world-class companies offer their best
practices for successful project management
implementation The first two editions of the
bestselling Project Management Best Practices helped
project managers navigate the increasingly complex
task of working within global corporations employing
distant and diverse work teams. This new Third
Edition includes the same valuable wealth of proven
best practices, while following up on case studies
from previous editions and offering new case studies
on project management practices at large and small
companies. The Third Edition offers insight from
project managers and executives at more than fifty
global companies in all sectors of the market. These
industry-leading professionals offer insight and best
practices for: Project risk management Project
management for multinational cultures and cultural
failures Focusing on value, as well as cost and
schedule Integrated and virtual project teams
Covering the latest developments in the project
management field, Project Management Best
Practices, Third Edition offers a must-have window
into the issues and solutions facing corporate
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managers, project and team managers, engineers,
project team members, and business consultants in
today's global market.

The Fast Forward MBA in Project
Management
Quality Systems Handbook
The all-inclusive guide to exceptional project
management The Fast Forward MBA in Project
Management is the comprehensive guide to realworld project management methods, tools, and
techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need now.
You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts, delivered
in short, lively segments that address common
management issues. Brief descriptions of important
concepts, tips on real-world applications, and
compact case studies illustrate the most sought-after
skills and the pitfalls you should watch out for. This
new fifth edition features new case studies, new
information on engaging stakeholders, change
management, new guidance on using Agile
techniques, and new content that integrates current
events and trends in the project management sphere.
Project management is a complex role, with
seemingly conflicting demands that must be
coordinated into a single, overarching, executable
strategy — all within certain time, resource, and
budget constraints. This book shows you how to get it
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all together and get it done, with expert guidance
every step of the way. Navigate complex
management issues effectively Master key concepts
and real-world applications Learn from case studies of
today's leading experts Keep your project on track, on
time, and on budget From finding the right sponsor to
clarifying objectives to setting a realistic schedule and
budget projection, all across different departments,
executive levels, or technical domains, project
management incorporates a wide range of
competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the
best way to do it, and what to watch out for along the
way.

PMP Project Management Professional
Practice Tests
Learn powerful techniques for successfully managing
modern projects, programs, and portfolios in any
environment, no matter how complex. Mastering
Project, Program, and Portfolio Management
addresses several make-or-break issues associated
with successful project management: organizational
structure, linkages between project management and
operations, and definitions and interrelationships
amongst projects, programs and portfolios. Unlike
other books, which address these issues only in
passing, this book drills down to offer practical, realworld concepts, in-the-trenches insights, and proven
applications. You'll learn how to: Plan projects and
strategies to reflect your organization's needs and
structures Develop and implement a successful
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Project Management Office (PMO) Organize projects,
programs, and portfolios Systematically maximize the
business value of project management This book is
part of a new series of six cutting-edge project
management guides for both working practitioners
and students. Like all books in this series, it offers
deep practical insight into the successful design,
management, and control of complex modern
projects. Using real case studies and proven
applications, expert authors show how multiple
functions and disciplines can and must be integrated
to achieve a successful outcome. Individually, these
books focus on realistic, actionable solutions, not
theory. Together, they provide comprehensive
guidance for working project managers at all levels,
as well as indispensable knowledge for anyone
pursuing PMI/PMBOK certification or other
accreditation in the field.

ISO 21500 Guidance on project
management - A Pocket Guide
The TOGAF 9 certification program is a knowledgebased certification program. It has two levels, leading
to certification for TOGAF 9 Foundation and TOGAF 9
Certified, respectively. The purpose of certification to
TOGAF 9 Certified is to provide validation that, in
addition to the knowledge and comprehension of
TOGAF 9 Foundation level, the Candidate is able to
analyze and apply this knowledge. The learning
objectives at this level therefore focus on application
and analysis in addition to knowledge and
comprehension. This Study Guide supports students
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in preparation for the TOGAF 9 Part 2 Examination,
leading to TOGAF 9 Certified. This third edition
contains minor updates to remove references to the
TOGAF 8-9 Advanced Bridge Examination1 and also
adds four bonus practice examination questions to
Appendix B. It gives an overview of every learning
objective for the TOGAF 9 Certified Syllabus beyond
the Foundation level.

TOGAF® 9 Certified Study Guide –
4thEdition
This revised edition is the first text book In English
specially developed for training for IPMA-D and IPMAC exams. In this 3rd edition, the text has been
restructured to better align the content with the order
of the competence elements in the ICB version 3,
divided into Technical competences, Behavioral
competences and Contextual competences. For this
reason it has been improved as a study book for
everyone studying for the IPMA-D and IPMA-C exams.
Besides that it is a extremely rich source book for
those project managers that have committed
themselves to a lifelong professional development. In
addition, the book had to be applicable to groups of
project managers originating from diverse cultures.
For this reason, this is not a book that tells how a
Westerner must behave in an Arab or an Asian
country, but one that looks at the different subjects
covered in the ICB, as seen from diverse cultural
standpoints. Each chapter is based on the same
structure: Definitions, Introduction, Process Steps,
Process steps, Special topics. Text boxes, additional
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to the main text, give additional explanation to the
main text. An elaborate Index of terms allows that this
book can be used as the information source to all
aspects of project management. By this book is a
separate file (free, via internet) available: • All images
in the book, in Powerpoint format. Click on the button
Training Material by the book on our website.

A Guide to the Business Analysis Body of
Knowledger
Created with the assistance of a psychometrician 'PM
FASTrack' is designed to simulate the actual exam in
every detail.The program's database of 1,500+
questions allows you to take exams by knowledge
area, process group, keyword/concept, PMP and Super
PMP simulation. Features for version 6 include
automatic question bank updates (for people with
Internet connections), upgraded exam reporting and
archiving, and more 'wordy' questions that more
closely match the actual exam.

Global Project Management
Master all five PMP domains and boost your
confidence for exam day PMP: Project Management
Professional Practice Tests provides candidates with
an ideal study aid for PMP exam preparation. Fully
aligned with the A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6th edition, this
book provides practice questions covering all five
performance domains. Five unique 160- question
chapter tests, as well as one practice exam cover
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Initiating; Planning; Executing; Monitoring and
Controlling; and Closing to help you pinpoint weak
areas while there is still time to review. An additional
200-question practice test provides a bonus
exam--1000 questions in all--, and a year of FREE
access to the Sybex interactive online learning
environment puts a test bank, practice questions, and
more at your disposal. The PMP exam is a challenging
four-hour, 200-question validation of your project
management knowledge. Mimicking exam conditions
is one of the best ways to prepare, and this book is
designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day.
Test your project management knowledge with 1,000
challenging questions Prepare using up-to-date
material that accurately reflect the current exam
Access digital study tools including electronic
flashcards and additional practice questions In today's
IT marketplace, qualified project managers are
heavily in demand as employers increasingly require
those who are capable of managing larger and more
complex projects. The PMP certification shows that
you know, understand, and can practice PMBOK
guidelines to a rigorous level, and is considered the
premier project management qualification out
there—so when exam day arrives, complete
preparation becomes critical to your success. PMP:
Project Management Professional Practice Tests help
you gauge your progress, preview exam day, and
focus your study time so you can conquer the exam
with confidence. To register for access to the online
test banks included with the purchase of this book,
please visit: www.wiley.com/go/sybextestprep.
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Project Management Absolute Beginner's
Guide
Practice Standard for Scheduling—Third Edition
provides the latest thinking regarding good and
accepted practices in the area of scheduling for a
project. This updated practice standard expounds on
the information contained in Section 6 on Project
Schedule Management of the PMBOK® Guide. In this
new edition, you will learn to identify the elements of
a good schedule model, its purpose, use, and
benefits. You will also discover what is required to
produce and maintain a good schedule model. Also
included: a definition of schedule model; uses and
benefits of the schedule model; definitions of key
terms and steps for scheduling; detailed descriptions
of scheduling components; guidance on the principles
and concepts of schedule model creation and use;
descriptions of schedule model principles and
concepts; uses and applications of adaptive project
management approaches, such as agile, in
scheduling; guidance and information on generally
accepted good practices; and more.

IT Manager's Handbook
Quality Systems Handbook is a reference book that
covers concepts and ideas in quality system. The
book is comprised of two parts. Part 1 provides the
background information of ISO 9000, such as its
origin, composition, application, and the strategies for
registration. Part 2 covers topics relevant to the ISO
9000 requirements, which include design control,
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internal quality audits, and statistical techniques. The
text will be useful to managers, auditors, and quality
practitioners who require reference in the various
aspects of quality systems.

Practice Standard for Project Estimating
- Second Edition
Organizations turn to OPM3® because it helps them
bridge the gap between strategy and individual
projects, and provides a way to advance strategic
interests through the application of project
management principles and practices. Organizational
Project Management Maturity Model (OPM3®) – Third
Edition is the result of years of development and
continues to build on the foundation formed by the
input of hundreds of project management
practitioners and consultants from countries around
the world.

CAPM Exam Prep Seminar
For trainers free additional material of this book is
available. This can be found under the "Training
Material" tab. Log in with your trainer account to
access the material.This title is a Study Guide for
TOGAF® 9 Foundation. It gives an overview of every
learning objective for the TOGAF 9 Foundation
Syllabus and in-depth coverage on preparing and
taking the TOGAF 9 Part 1 Examination. It is
specifically designed to help individuals prepare for
certification.This Study Guide is excellent material
for:- Individuals who require a basic understanding of
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TOGAF 9;- Professionals who are working in roles
associated with an architecture project such as those
responsible for planning, execution, development,
delivery, and operation; - Architects who are looking
for a first introduction to TOGAF 9;- Architects who
want to achieve Level 2 certification in a stepwise
manner and have not previously qualified as TOGAF 8
Certified.A prior knowledge of enterprise architecture
is advantageous but not required. While reading this
Study Guide, the reader should also refer to the
TOGAF Version 9.1 documentation (manual), available
as hard copy and eBook, from www.vanharen.net and
online booksellers, and also available online at
www.opengroup.org.

Information Technology Project
Management
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the
bound book. Succeed as a project manager, even if
you’ve never run a project before! This book is the
fastest way to master every project management
task, from upfront budgeting and scheduling through
execution, managing teams through closing projects,
and learning from experience. Updated with more
insights from the front lines, including agile
approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along
with the latest on Microsoft Project and PMI standards
and certifications and a special bonus chapter on
preparing for the PMP certification. This book will
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show you exactly how to get the job done, one
incredibly clear and easy step at a time. Project
management has never, ever been this simple! Who
knew how simple project management could be? This
is today’s best beginner’s guide to modern project
management… simple, practical instructions for
succeeding with every task you’ll need to perform!
Here’s a small sample of what you’ll learn: • Master
the key skills and qualities every project manager
needs • Lead projects, don’t just “manage” them •
Avoid 15 most common mistakes new project
managers make • Learn from troubled, successful,
and “recovered” projects • Set the stage for success
by effectively defining your project • Build a usable
project plan and an accurate work breakdown
structure (WBS) • Create budgets and schedules that
help you manage risk • Use powerful control and
reporting techniques, including earned value
management • Smoothly manage project changes,
issues, risks, deliverables, and quality • Manage
project communications and stakeholder expectations
• Organize and lead high-performance project teams
• Manage cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft
Project and new web-based alternatives • Get started
with agile and “critical chain” project management •
Gain key insights that will accelerate your learning
curve • Know how to respond to real-life situations,
not just what they teach you in school

PM Fastrack Exam Simulation Software
for the PMP Exam
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Centering on theory and practice, this text presents
tools and techniques most suited for modern project
management. The authors show the relationship
between project planning and implementation, from
budgeting to scheduling and control. This reference is
intended for undergraduate and graduate students in
engineering or business.

PMP Project Management Professional
Practice Exams
A study guide for the Project Management
Professional (PMP) certification exam, this book
provides all the information project managers need to
thoroughly prepare for the test. Review materials
cover all the processes, inputs, tools, and outputs that
will be tested, and extra help is offered with insider
secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen
mastery of key concepts and help candidates pass the
exam on the first attempt.

The PMP Exam
This is the only comprehensive guide to getting ready
to pass the Project Management Professional (PMP(R))
Certification Exam. This third edition is current and
complete with 60 more pages and over 600 changes
from the last edition. Tells you what to study and how
to study and helps increase your confidence. This
book has been selected by Project Management
Institute (PMI(R)) for their only PMP review class in
1999 and by many PMI chapters for the chapter PMP
Page 16/31

Download Ebook Pmbok 4th Edition Password
review classes.

TOGAF® 9 Foundation Study Guide - 3rd
Edition
The ultimate CISA prep guide, with practice exams
Sybex's CISA: Certified Information Systems Auditor
Study Guide, Fourth Edition is the newest edition of
industry-leading study guide for the Certified
Information System Auditor exam, fully updated to
align with the latest ISACA standards and changes in
IS auditing. This new edition provides complete
guidance toward all content areas, tasks, and
knowledge areas of the exam and is illustrated with
real-world examples. All CISA terminology has been
revised to reflect the most recent interpretations,
including 73 definition and nomenclature changes.
Each chapter summary highlights the most important
topics on which you'll be tested, and review questions
help you gauge your understanding of the material.
You also get access to electronic flashcards, practice
exams, and the Sybex test engine for
comprehensively thorough preparation. For those who
audit, control, monitor, and assess enterprise IT and
business systems, the CISA certification signals
knowledge, skills, experience, and credibility that
delivers value to a business. This study guide gives
you the advantage of detailed explanations from a
real-world perspective, so you can go into the exam
fully prepared. Discover how much you already know
by beginning with an assessment test Understand all
content, knowledge, and tasks covered by the CISA
exam Get more in-depths explanation and
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demonstrations with an all-new training video Test
your knowledge with the electronic test engine,
flashcards, review questions, and more The CISA
certification has been a globally accepted standard of
achievement among information systems audit,
control, and security professionals since 1978. If
you're looking to acquire one of the top IS security
credentials, CISA is the comprehensive study guide
you need.

Practice Standard for Scheduling - Third
Edition
ITIL® 4 is on its way! We are pleased that we can
deliver you courseware which could help you to give
excellent classes and deepen your own understanding
of ITIL® 4. The new version of ITIL launches on
February the 28th, 2019 and we are going to be ready
soon to deliver accredited courseware and exams.
Our material is currently pending accreditation and
will be available for training once the release date for
training is made available. Translations to Dutch,
German and Spanish will follow very soon ! If you are
interested in this please do let us know also via the
link above Are you interested in this material ? Please
mail to: Sales@vanharen.net What will be included in
the official accredited courseware · High-quality
courseware supplemented with additional reference
materials · Presentations in PPT (always free for
partners) · Sample questions · Sample exam and
rationale · Syllabus and Glossary · Pre-course reading
material · Free branding functionalities
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The TOGAF ® Standard, Version 9.2
This pocket guide explains the content and the
practical use of ISO 21500 - Guidance on project
management, the latest international standard for
project management, and the first of a family of ISO
standards for project, portfolio and program
management. ISO 21500 is meant for senior
managers and project sponsors to better understand
project management and to properly support projects,
for project managers and their team members to
have a reference for comparing their projects to
others and it can be used as a basis for the
development of national standards.This pocket guide
provides a quick introduction as well as a structured
overview of this guidance and deals with the key
issues within project management: Roles and
responsibilities Balancing the project constraints
Competencies of project personnelAll ISO 21500
subject groups (themes) are explained: Integration,
Stakeholder, Scope, Resource, Time, Cost, Risk,
Quality, Procurement and Communication.A separate
chapter explains the comparison between, ISO 21500
and PMBOK® Guide PRINCE2, Agile, Lean, Six Sigma
and other methods, practices and models.Finally, it
provides a high level description of how ISO 21500
can be applied in practice using a generic project life
cycle.Proper application of this new globally accepted
project management guideline will support
organizations and individuals in growing their project
management maturity consistently to a professional
level.
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Organizational Project Management
Maturity Model (OPM3®) Knowledge
Foundation
"Business analysis involves understanding how
organizations function to accomplish their purposes
and defining the capabilities an organization requires
to provide products and services to external
stakeholders. [This guide contains] a framework that
describes the business analysis tasks that must be
performed in order to understand how a solution will
deliver value to the sponsoring organization." - page
3.

CISA Certified Information Systems
Auditor Study Guide
Don’t Let the Real Test Be Your First Test! Aligned
with the current PMI® Project Management Body of
Knowledge (PMBOK®) and the latest release of the
Project Management Professional exam, PMP® Project
Management Professional Practice Exams provides
coverage of all exam objectives and is logically
organized by exam domain. All questions simulate
those on the actual exam in content, style, and
difficulty. To facilitate retention, every question is
accompanied by in-depth explanations for both
correct and incorrect answers. Covers all five PMP
exam domains:•Initiating the Project•Planning the
Project•Executing the Project•Monitoring and
Controlling the Project•Closing the Project Digital
content includes:•Test engine that provides fulllength practice exams or customized quizzes by
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chapter or by exam domain•600 practice exam
questions

Practice Standard for Project Risk
Management
This fully integrated study resource is completely
updated for the PMBOK, Sixth Edition This highly
effective self-study guide contains all of the
information you need to prepare for the latest version
of the challenging Project Management Professional
exam. Electronic content includes the Total Tester
customizable exam engine, worksheets, reference
PDFs, and more than an hour of video training from
the author. Fully updated for the Sixth Edition of the
PMI Project Management Body of Knowledge
(PMBOK® Guide), PMP Project Management
Professional Study Guide, Fifth Edition contains more
than 900 accurate practice exam questions. Each
chapter includes a list of objectives covered, a
chapter review, key terms, a two-minute drill, and a
self-test with detailed explanations for both the
correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam•
Downloadable full-color, memory card for studying
anywhere• Written by a project management
consultant and bestselling author

PMP Exam Prep
CAPM Exam Prep Seminar Participant Workbook. This
workbook is used in conjunction with our online CAPM
Exam Prep course.
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ITIL® 4 Foundation Courseware - English
Readers discover exciting opportunities and
challenges in technology today with Schwalbe's
INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
8E. This unique book demonstrates principles
distinctive to managing information technology (IT).
No book offers more insights and tools for IT project
management success, including updates that reflect
the latest PMBOK Guide. This edition weaves theory
with successful practices for an integrated focus on
the concepts, tools, and techniques that are most
effective today. This is the only text to apply all 10
project management knowledge areas to IT projects.
Readers master skills in project integration, scope,
time, cost, quality, human resource, communications,
risk, procurement, and stakeholder management as
well as all five process groups -- initiating, planning,
executing, monitoring and controlling, and closing.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.

Construction Extension to the PMBOK®
Guide
What will you learn from this book? Head First PMP
teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you
beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of
project management. By putting PMP concepts into
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context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book
will help you: Learn PMP’s underlying concepts to help
you understand the PMBOK principles and pass the
certification exam with flying colors Get 100%
coverage of the latest principles and certification
objectives in The PMBOK® Guide, Sixth Edition Make
use of a thorough and effective preparation guide
with hundreds of practice questions and exam
strategies Explore the material through puzzles,
games, problems, and exercises that make learning
easy and entertaining Why does this book look so
different? Based on the latest research in cognitive
science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than
a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This
multi-sensory learning experience is designed for the
way your brain really works.

Maths for Economics
CompTIA Project+ Study Guide
The Standard for Program Management - Fourth
Edition differs from prior editions by focusing on the
principles of good program management. Program
activities have been realigned to program lifecycle
phases rather than topics, and the first section was
expanded to address the key roles of program
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manager, program sponsor and program
management office. It has also been updated to
better align with PMI's Governance of Portfolios,
Programs, and Projects: A Practice Guide.

Project Management
The fundamentals of project management with a wide
assortment of business applications. "Project
Management" takes a decision-making, businessoriented approach to the management of projects,
which is reinforced throughout the text with current
examples of project management in action. And
because understanding project management is
central to operations in various industries, this text
also addresses project management within the
context of a variety of successful organizations,
whether publicly held, private, or not-for-profit.

APM Body of Knowledge
Ongoing research shows that whilst 90 per cent of
large companies are conducting global projects to
take advantage of distributed skills, around-the-clock
operations and virtual team environments, less than
one third of them have effective, established
practices to help project managers and team
members working over a distance. As a consequence,
most organisations struggle to reach the required
levels of quality and effectiveness from these projects
because their methods and practices are not adapted
to a global multi-cultural environment, where most
communication is in writing and asynchronous. Global
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Project Management describes how to adapt your
organisation and your projects to thrive in this
environment. The book goes beyond the
recommendations on collaborative tools, to suggest
the development of best practices on cross-cultural
team management and global communication,
recommend organisational changes and project
structures, and propose alternatives for the
implementation of the new practices and methods.
The text is filled with real-life examples and
techniques and illustrates how to apply the
recommendations as part of the successful
management of any global project.

Agile Practice Guide (Hindi)
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) provides generalized
project management guidance applicable to most
projects most of the time. In order to apply this
generalized guidance to construction projects, the
Project Management Institute has developed the
Construction Extension to the PMBOK® Guide.This
Construction Extension provides construction-specific
guidance for the project management practitioner for
each of the PMBOK® Guide Knowledge Areas, as well
as guidance in these additional areas not found in the
PMBOK® Guide:•All project resources, rather than
just human resources•Project health, safety, security,
and environmental management•Project financial
management, in addition to cost•Management of
claims in constructionThis edition of the Construction
Extension also follows a new structure, discussing the
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principles in each of the Knowledge Areas rather than
discussing the individual processes. This approach
broadens the applicability of the Construction
Extension by increasing the focus on the “what” and
“why” of construction project management. This
Construction Extension also includes discussion of
emerging trends and developments in the
construction industry that affect the application of
project management to construction projects.

Project Management
"This book provides a practical reference that you will
return to again and again in an ever-changing
corporate environment where the demands on IT
continue to increase. Make your first 100 days really
count with the fundamental principles and core
concepts critical to your success as a new IT Manager
outlined in this valuable resource. The book also
discusses how to work with your customers, manage
your budget, develop an overall IT strategy and
demonstrate the value of IT to the company"--

Project Management
The Practice Standard for Project Risk Management
covers risk management as it is applied to single
projects only. It does not cover risk in programs or
portfolios. This practice standard is consistent with
the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations
and situations require a variety of approaches to risk
management and there are several specific ways to
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conduct risk management that are in agreement with
principles of Project Risk Management as presented in
this practice standard.

Project Management JumpStart
An informative introduction for those considering a
career in project management Project Management
JumpStart offers a clear, practical introduction to the
complex world of project management, with an
entertaining approach based on real-world
application. Fully revised to align with a Guide to the
Project Management Body of Knowledge –PMBOK
Guide©, 6th edition, this book provides an overview
of the field followed by an exploration of current best
practices. The practical focus facilitates retention by
directly linking critical concepts to your everyday
work, while the close adherence to PMBOK guidelines
makes this book the perfect starting point for those
considering certification to earn either PMP or
CompTIA Project+ credentials. Project management is
a top-five, in-demand skill in today’s workplace, and
the demand has spread far beyond IT to encompass
nearly every industry; any organization that produces
goods or services, whether for profit or not, has a
vested interest in ensuring that projects are
completed on time, on budget, and to the satisfaction
of the client—this is the heart of the project
management function. Let Kim Heldman, bestselling
author of PMP Study Guide and CompTIA Project+
Study Guide, walk you through the basic principles
and practices to help you build a strong foundation for
further training. Understand current project
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management methods and practices Explore project
management from a practical perspective Delve into
illustrative examples that clarify complex issues Test
your understanding with challenging study questions
Trillions of dollars are invested in various projects
around the world each year, and companies have
learned that investing in qualified project
management professionals pays off in every aspect of
the operation. If you’re considering a career in project
management, Project Management JumpStart
provides an excellent introduction to the field and
clear direction for your next steps.

PMP Project Management Professional
Study Guide, Fifth Edition
The TOGAF® Standard, a standard of The Open
Group, is a proven Enterprise Architecture
methodology and framework used by the world’s
leading organizations to improve business efficiency.
It is the most prominent and reliable Enterprise
Architecture standard, ensuring consistent standards,
methods, and communication among Enterprise
Architecture professionals. Those professionals fluent
in the TOGAF approach enjoy greater industry
credibility, job effectiveness, and career
opportunities. The TOGAF approach helps
practitioners avoid being locked into proprietary
methods, utilize resources more efficiently and
effectively, and realize a greater return on
investment.

Project Management Best Practices
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To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool
for project managers. The PMBOK® Guide – Sixth
Edition – PMI's flagship publication has been updated
to reflect the latest good practices in project
management. New to the Sixth Edition, each
knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project
Management Institute and the Agile Alliance.
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Information Technology Project
Management
The 5th Edition of Jack Marchewka's Information
Technology Project Management focuses on how to
create measurable organizational value (MOV)
through IT projects. The author uses the concept of
MOV, combined with his own research, to create a
solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project
management and IT concepts provides students with
the tools and techniques they need to develop in this
field.
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