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Operations Management
An introduction to financial tools and concepts from an operations perspective,
addressing finance/operations trade-offs and explaining financial accounting,
working capital, investment analysis, and more. Students and practitioners in
engineering and related areas often lack the basic understanding of financial tools
and concepts necessary for a career in operations or supply chain management.
This book offers an introduction to finance fundamentals from an operations
perspective, enabling operations and supply chain professionals to develop the
skills necessary for interacting with finance people at a practical level and for
making sound decisions when confronted by tradeoffs between operations and
finance. Readers will learn about the essentials of financial statements, valuation
tools, and managerial accounting. The book first discusses financial accounting,
explaining how to create and interpret balance sheets, income statements, and
cash flow statements, and introduces the idea of operating working capital—a key
concept developed in subsequent chapters. The book then covers financial
forecasting, addressing such topics as sustainable growth and the
liquidity/profitability tradeoff; concepts in managerial accounting, including
variable versus fixed costs, direct versus indirect costs, and contribution margin;
tools for investment analysis, including net present value and internal rate of
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return; creation of value through operating working capital, inventory
management, payables, receivables, and cash; and such strategic and tactical
tradeoffs as offshoring versus local and centralizing versus decentralizing. The
book can be used in undergraduate and graduate courses and as a reference for
professionals. No previous knowledge of finance or accounting is required.

Integral Logistics Management
Operations and Supply Management, as the title indicates, provides increased
emphasis on supply chain management in the 12e. The 12e continues its market
leading up-to-date coverage of service operations as well. The text includes solved
examples and problems, enough cases for MBA courses to use without
supplementing, and the industry leading technology support suite.

Introduction to Operations and Supply Chain Management
In today’s global economy, operations strategy in supply chains must assume an
ever-expanding and strategic role of risks. These operational and strategic facets
entail a brand new set of operational problems and risks that have not always been
understood or managed very well. This book provides the means to understand, to
model and to analyze these outstanding issues and problems that are the essential
elements in managing supply chains today.

Supply Chain Management
All businesses strive for excellence in today’s technology-based environment in
which customers want solutions at the touch of a button. This highly regarded
textbook provides in-depth coverage of the principles of operations and supply
chain management and explains how to design, implement, and maintain
processes for sustainable competitive advantage. This text offers a unique
combination of theory and practice with a strategic, results-driven approach. Now
in its fourth edition, Operations Management for Business Excellence has been
updated to reflect major advances and future trends in supply chain management.
A new chapter on advanced supply chain concepts covers novel logistics
technology, information systems, customer proximity, sustainability, and the use of
multiple sales channels. As a platform for discussion, the exploration of future
trends includes self-driving vehicles, automation and robotics, and omnichannel
retailing. Features include: A host of international case studies and examples to
demonstrate how theory translates to practice, including Airbus, Hewlett Packard,
Puma, and Toyota. A consistent structure to aid learning and retention: Each
chapter begins with a detailed set of learning objectives and finishes with a
chapter summary, a set of discussion questions and a list of key terms. Fully
comprehensive with an emphasis on the practical, this textbook should be core
reading for advanced undergraduate and postgraduate students of operations
management and supply chain management. It would also appeal to executives
who desire an understanding of how to achieve and maintain ‘excellence’ in
business. Online resources include lecture slides, a glossary, test questions,
downloadable figures, and a bonus chapter on project management.
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Sustainable Operations and Supply Chain Management
Boyer/Verma's breakthrough text meets today's student and instructor's needs and
redefines the marketplace. Their text is briefer than most, taking all of the vital
core concepts and building upon them with current and fresh examples. The
authors understand the importance of striking a balance by creating a book that
does an even better job at covering the core concepts while also providing
customers with a new product that fully addresses and approaches this course
area from today's teaching and learning perspectives and actual business
practices. The three unifying themes throughout the book are Strategy, Global
Supply Chain, and Service Operations. Strategy will serve as an overarching
framework and will be used in each chapter to present students with an alternative
approach to specific challenges. The authors uses examples from non-US
companies and/or organizations in each chapter to incorporate Service Operations
in the book. They also show that even some of the largest manufacturing
companies today have extensive service activities such as customer support and
product development. The Global Supply Chain theme will allow students to see
how products move through different companies and countries with Boyer/Verma's
use of real world examples throughout his text. In addition the robust Cnow course
allows instructors and students to go beyond the printed text to get the most from
this exciting operations management program. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.

Logistics Operations and Management
Operations and Supply Chain Management, 16e is a comprehensive breadth of
Operations Management and Supply Chain, with a moderate emphasis on
quantitative coverage. It covers relevant and current Operations Management
issues with a focus on economic and global economy, analytics content that ties
decisions to relevant data using math models, and appropriate strategies to solve
real world problems. This sixteenth edition demonstrates what companies are
doing to create a competitive advantage in the marketplace and also provides
students with a set of more applicable skills and tools. Hot topics in business today
that relate to operations and supply chain management are reducing the cost of
supply chain processes, integration and collaboration with customers and
suppliers, sustainability, and minimizing the long-term cost of products and
processes. These hot topics are studied in the book to clarify the "big picture" -What these topics are and why they are important to business today.

Operations and Supply Chain Management for the 21st Century
Operations Management: Managing Global Supply Chains takes a holistic,
integrated approach to managing operations and supply chains by exploring the
strategic, tactical, and operational decisions and challenges facing organizations
worldwide. Authors Ray R. Venkataraman and Jeffrey K. Pinto address sustainability
in each chapter, showing that sustainable operations and supply chain practices
are not only attainable, but are critical and often profitable practices for
organizations to undertake. With a focus on critical thinking and problem solving,
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Operations Management provides students with a comprehensive introduction to
the field and equips them with the tools necessary to thrive in today’s evolving
global business environment. The new Second Edition includes more recent realworld examples of operations and supply chain issues, as well as new and updated
cases. The inclusion of the new SAGE amp management system significantly
improves the learning experience for the students and delivers learning outcomes
for instructors.

Operations Management in the Supply Chain
Sustainable Operations and Supply Chain Management addresses the most
relevant topics of operations and supply chain management from the perspective
of sustainability. The main focus is to provide a step by step guide for managerial
decisions made along the product life-cycle, following a path made up of the
following steps: product design, sourcing, manufacturing, packaging and physical
distribution, reverses logistics and recovery.

Loose Leaf for Operations and Supply Chain Management
The Fifth Edition of Operations and Supply Chain Management: The Core, focuses
on the important core concepts in the dynamic field of operations. Just as lava
flows from the core of the earth, operations and supply chain management is the
core of business. Material must flow through supply chain processes to create cash
output and input. This new edition has an increased focus on supply chain analytics
involving the analysis of data to better solve business problems.

Supply Chain Management For Dummies
THE PRACTICAL, EASY INTRODUCTION TO MODERN SUPPLY CHAIN/LOGISTICS
MANAGEMENT FOR EVERY PROFESSIONAL AND STUDENT! COVERS CORE
CONCEPTS, PLANNING, OPERATIONS, INTEGRATION, COLLABORATION, NETWORK
DESIGN, AND MORE SHOWS HOW TO MEASURE, CONTROL, AND IMPROVE ANY
SUPPLY CHAIN INCLUDES PRACTICAL ADVICE FOR JUMPSTARTING YOUR OWN
SUPPLY CHAIN CAREER This easy guide introduces the modern field of supply chain
and logistics management, explains why it is central to business success, shows
how its pieces fit together, and presents best practices you can use wherever you
work. Myerson explains key concepts, tools, and applications in clear, simple
language, with intuitive examples that make sense to any student or professional.
He covers the entire field: from planning through operations, integration and
collaboration through measurement, control, and improvement. You'll find practical
insights on hot-button issues ranging from sustainability to the lean-agile supply
chain. Myerson concludes by helping you anticipate key emerging trends--so you
can advance more quickly in your own career. Trillions of dollars are spent every
year on supply chains and logistics. Supply chain management is one of the fastest
growing areas of business, and salaries are rising alongside demand. Now, there's
an easy, practical introduction to the entire field: a source of reliable knowledge
and best practices for students and professionals alike. Paul A. Myerson teaches
you all you'll need to start or move forward in your own supply chain career.
Writing in plain English, he covers all the planning and management tasks needed
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to transform resources into finished products and services, and deliver them
efficiently to customers. Using practical examples, Myerson reviews the
integration, collaboration, and technology issues that are essential to success in
today's complex supply chains. You'll learn how to measure your supply chain's
performance, make it more agile and sustainable, and focus it on what matters
most: adding customer value. MASTER NUTS-AND-BOLTS OPERATIONAL BEST
PRACTICES Improve procurement, transportation, warehousing, ordering, reverse
logistics, and more BUILD A BETTER GLOBAL SUPPLY CHAIN Manage new risks as
you improve sustainability STRENGTHEN KEY LINKAGES WITH YOUR PARTNERS
AND CUSTOMERS Get supply chains right by getting collaboration right PREVIEW
THE FUTURE OF SUPPLY CHAINS--AND YOUR SUPPLY CHAIN CAREER Discover
"where the puck is headed"--so you can get there first

Global Supply Chain and Operations Management
Globalization has made both operations and supply chains more complex than ever
before. Inputs are sourced from many locations all over the world to serve different
needs and market segments throughout the planet, making it a global challenge
that necessitates a global strategic response. Managing Operations Throughout
Global Supply Chains is a crucial academic resource that discusses concepts,
methodologies, and applications of emerging techniques for operations and supply
chain management processes that promote cost efficiency. While highlighting
topics such as global operations, resource planning, and business forecasting, this
publication explores how organizations manage the procurement of all necessary
resources at every stage of the production cycle from the original source to the
final consumers. This book is ideally designed for researchers, academicians,
practitioners, professional organizations, policymakers, and government officials.

Supply Chain and Logistics Management Made Easy
This textbook presents global supply chain and operations management from a
comprehensive perspective, combining value creation networks and interacting
processes. It focuses on the operational roles in the networks and presents the
quantitative and organizational methods needed to plan and control the material,
information and financial flows in the supply chain. Each chapter of the book starts
with an introductory case study. Numerous examples from various industries and
services help to illustrate the key concepts. The book explains how to design
operations and supply networks and how to incorporate suppliers and customers.
As matching supply and demand is a core aspect of tactical planning, the book
focuses on it before turning to the allocation of resources for fulfilling customer
demands. Providing readers with a working knowledge of global supply chain and
operations management, this textbook can be used in core, special and advanced
classes. Therefore, the book targets a broad range of students and professionals
involved with supply chain and operations management. Special focus is directed
at bridging theory and practice.

Operations Management
The seventh edition of Operations and Supply Chain Management for MBAs is the
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definitive introduction to the fundamental concepts of supply chain and operations
management. Designed specifically to meet the needs of MBA students, this
market-leading book offers clear presentation of topics such process planning and
design, capacity and location planning, schedule and inventory management, and
enterprise resource planning. A strategic, conceptual approach helps readers
comprehend the contemporary issues they will soon be facing in industry. This
concisely-formatted volume enables instructors to customize their courses for the
unique requirements of MBA programs. Each chapter integrates material directly
into the textrather than sidebars, highlights, and other pedagogical devicesto
achieve a smooth, easy-to-read narrative flow. Carefully selected questions prompt
discussions that complement the mature, more experienced nature of MBA
students, while case studies and supplementary materials illustrate key concepts
and practices. Topics such as outsourcing and global sourcing, the role of
information technology, and global competitiveness strategies assist students to
understand working and competing in the globalized economy.

An Introduction to Supply Chain Management
For MBA or senior level undergraduate supply chain management courses. A
Strategic Framework for Understanding Supply Chain Management Borne from a
course on supply chain management taught at Northwestern University's Kellogg
School of Management, Supply Chain Management introduces high-level strategy
and concepts while giving students the practical tools necessary to solve supply
chain problems. The Sixth Edition weaves in compelling case study examples,
providing students with clear insight into how good supply chain management
offers a competitive advantage. On the flip side, students also learn the dangers of
poor supply chain management, and how it can damage an organization's overall
health and performance. Using a strategic framework, students are guided through
all of the key drivers of supply chain performance, including facilities, inventory,
transportation, information, sourcing, and pricing. By the end of the course,
students will walk away with a deep understanding of supply chains and a firm
grasp on the practical managerial levers to pull in order to improve supply chain
performance.

Operations and Supply Chain Management for MBAs
Simplified theories, magic formulas, and popular catchwords will only take you so
far when dealing with real-world logistics, operations, and supply chain
management scenarios. The complex reality of day-to-day operations in
organizations within industry and the service sector demands highly diligent work.
Integral Logistics Management: Operations and Supply Chain Management Within
and Across Companies, Fifth Edition prepares students to tackle the logistical,
planning, and managerial challenges they’ll face on the job. It covers both the
theoretical and practical aspects of the differing characteristics, tasks, methods,
and techniques of planning and control in company logistics. Updates to this
edition include: An additional chapter on supply chain design, encompassing a
major section on the integrated design of production, distribution, retail, service,
and transportation networks An extended section on sustainability in supply
chains, comprising the measurement of environmental performance An expanded
chapter on product families and one-of-a-kind production, containing new methods
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for the "engineer-to-order" production environment New sections on the use of
available-to-promise and capable-to-promise methods, as well as the use of
enabling technologies toward personalized production The book examines the
logistical characteristics of product variety, including made-to-order, assemble-toorder, engineer-to-order, and additive manufacturing for personalized orders. The
material in the text covers most of the key terms in the five CPIM modules
contained in the APICS CPIM Exam Content Manual, as well as in the CSCP
program—making it an ideal self-study resource. As with the previous edition, the
text provides readers with online access to Interactive Macromedia Flash elements
and other helpful downloads. The book’s website has been updated with further
learning materials and the comprehensive index has also been expanded.
Summaries, key words, cases, and exercises are included in each chapter.

Operations and Supply Chain Management for the 21st Century
Going beyond the usual supply chain text, Principles of Supply Chain Management
not only details the individual components of the supply chain but also illustrates
how the pieces must come together. Providing the logic behind why supply chain
management is essential, the text examines how supply chains are evolving, looks
ahead to future developments, and also provides a balanced look at supply chains
with a focus on where it needs to be—the customer. It also: Describes the forward
supply chain (from the supplier to the customer) and the reverse supply chain
(recycling) Reviews contemporary sustainability concepts including triple bottom
line, cradle-to-grave, and cradle-to-cradle Includes extensive discussions on
retailing, distribution, and manufacturing topics Details supply chain flows of
physical goods, information, and funds Highlights the need for coordinated change
in technology, infrastructure, and cultures among supply chain members From the
point of distribution all the way back to the point of origin, the text provides
examples and case histories that illustrates a proven approach for achieving
effective supply chain integration. This self-contained resource provides readers
with a realistic appraisal of the state of the art in supply chain management and
the understanding needed to build and manage effective supply chains in a widerange of industries. Most importantly, it emphasizes the need for building and
maintaining cooperation and collaboration among all members of the supply chain.

Toward Sustainable Operations of Supply Chain and Logistics
Systems
"This resource provides students with a thorough foundation in operations
management, supply chain management, and the strategic implementation of
programs, techniques, and tools for reducing costs and improving quality in health
care organizations. It incorporates the features and functions of Microsoft Excel
where appropriate in its coverage of supply chain strategy, process design and
analysis of health care operations, managing health care operations quality, and
planning and controlling health care operations. The book illustrates leading edge
concepts and techniques such as six-sigma and lean logistics, and shows how
operations and process improvement relate to contemporary health care trends
such as evidence-based medicine and pay-for-performance"-Page 7/16
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Operations and Supply Chain Management
The thoroughly revised and updated book, now in its second edition, continues to
present a comprehensive view of the concepts and applications of various
quantitative models used in the study of operations and supply chain
management. It provides a complete account of location and layout models,
production planning models, production control models, cycle inventory models,
safety stock models and transportation models. A separate chapter on real-life
situations provides the user with the knowledge of specific areas where the models
have been applied in decision-making processes. The various techniques to solve
operations and supply chain management problems are also discussed. The text is
supported by a large number of illustrative examples, exercises and review
questions to reinforce the students’ understanding of the subject matter. Designed
as a textbook for the students of mechanical and industrial engineering, the book
would also be useful to postgraduate students of management. NEW TO THE
SECOND EDITION • Two new chapters on ‘Production Control—Additional
Approaches’ (Chapter 6) and ‘Materials Planning and Lot Sizing’ (Chapter 8) •
Forecasting and Aggregate Planning are described in two separate chapters • Each
chapter includes new sections, additional examples, illustrations, short questions
and exercises • Provides solutions to the exercises

Managing Operations Throughout Global Supply Chains
Operations Management in the Supply Chain: Decisions and Cases is an ideal book
for the instructor seeking a short text with cases. This book employs a crossfunctional perspective that emphasizes strategy and critical thinking, appealing to
non-majors and practical for use in an MBA level or undergraduate course in
operations management. The size and focus of the book also make the text
attractive for the cross-functional curriculum where students are required to
purchase more than one text. The sixteen cases offer variety in length and rigor;
and several are from Ivey, Stanford, and Darden. This mix makes the book
appropriate for both undergraduates and MBA students.

Operations and Supply Chain Management
Russell and Taylor's Operations and Supply Chain Management, 9th Edition is
designed to teach students how to analyze processes, ensure quality, create value,
and manage the flow of information and products, while creating value along the
supply chain in a global environment. Russell and Taylor explain and clearly
demonstrate the skills needed to be a successful operations manager. Most
importantly, Operations Management, 9th Edition makes the quantitative topics
easy for students to understand and the mathematical applications less
intimidating. Appropriate for students preparing for careers across functional areas
of the business environment, this text provides foundational understanding of both
qualitative and quantitative operations management processes.

QUANTITATIVE MODELS IN OPERATIONS AND SUPPLY CHAIN
MANAGEMENT
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This book, developed in collaboration with the Rutgers Center for Supply Chain
Management and based upon research projects conducted with over 100
participating corporations, combines theory and practice in presenting the
concepts necessary for strategic implementation of supply chain management
techniques in a global environment. Coauthored by top teaching and research
faculty and a senior industry executive, this academic/industry partnership ensures
the relevance of the text in terms of both practical application and academic rigor.
This book introduces students to the key drivers of supply chain performance,
including demand forecasting, sales and operations planning, inventory control,
capacity analysis, transportation models, supply chain integration, and project
management and risk analysis. It is enhanced by real-life examples and case
studies as well as strategies from best practices and a focus on social and
economic impact. The content reaches beyond a traditional operations
management text and draws on the extensive experience of the authors
conducting industry projects through the Rutgers Center for Supply Chain
Management. The input of senior business executives has been an invaluable asset
in presenting a balanced knowledge of both quantitative models and qualitative
insights. This book is suitable for courses at the MBA core level, MS in supply chain
management level, upper undergraduate level, and also suitable for executive
education. Request Inspection Copy

Managing Supply Chain Operations
'Supply Chain Management' illustrates the key drivers of good supply chain
management in order to help students understand what creates a competitive
advantage. It also provides strong coverage of analytic skills so that students can
gauge the effectiveness of the techniques described.

Operations and Supply Management
Operations and Supply Management, as the title indicates, provides increased
emphasis on supply chain management in the 13th Edition. The 13th Edition
continues its market leading up-to-date coverage of service operations as well. The
text includes solved examples and problems, enough cases for MBA courses to use
without supplementing, and the industry leading technology support suite.

Operations and Supply Chain Management, 15e (SIE)
Through a combination of theory and practical case studies, this text takes the
reader through all the parts of the supply chain, from analysing performance and
identifying waste, to achieving organizational change.

Logistics Operations, Supply Chain Management and
Sustainability
If you’re a manager of a supply chain operation, or a student learning about supply
chain management, this book will provide not only an overview of supply chain
management but also a framework for subsequent, more detailed study in various
aspects of supply management. This book reviews the evolution of supply chain
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management concepts and discusses trends in global markets and strategic
competitiveness. It then focuses on the major issues involved in managing a
competitive supply chain including: forecasting, inventory management,
distribution, dealing with uncertainty, reverse logistics, and customer service.
Coverage of the dynamic, evolving issues pertaining to supply chains that affect
the global business community concludes the book. With this book in hand, you’ll
be better equipped to conceptualize the management of supply chains as a
collection of business processes; identify primary and secondary value chain
processes; distinguish between the umbrella term, “supply chain management,”
and its component functions; and understand the basic tools of forecasting and the
need for accurate data and forecasts on which to base supply chain management
decisions.

Manufacturing Operations and Supply Chain Management
The aim of this book is to present qualitative and qualitative aspects of logistics
operations and supply chain management which help to implement the sustainable
policy principles in the companies and public sector’s institutions. Authors in
individual chapters address the issues related to reverse network configuration,
forward and reverse supply chain integration, CO2 reduction in transportation,
improvement of the production operations and management of the recovery
activities. Some best practices from different countries and industries are
presented. This book will be valuable to both academics and practitioners wishing
to deepen their knowledge in the field of logistics operations and management
with regard to sustainability issues.

Operations Management for Business Excellence
This book addresses critical issues in today’s logistics operations and supply chain
management, with a special focus on sustainability. In dedicated chapters the
authors address aspects concerning multimode logistics operations, reverse
network configuration, forward and reverse supply chain integration, improvement
of the production operations and management of the recovery activities, as well as
carbon footprint reduction in transportation. Selected best practices from different
countries and industries are presented to aid in the implementation of sustainable
policies in private enterprises and at public-sector institutions. The book offers a
valuable resource for both academics and practitioners who wish to deepen their
expertise in the field of logistics operations and management with regard to
sustainability issues. The book examines both qualitative and qualitative aspects of
sustainable supply chain and logistics operations.

Operations and Supply Chain Management
We are excited to present the fifteenth edition of Operations and Supply Chain
Management. The revised 15th edition relates directly to business environment in
terms of sustainability, lean supply chain, integration and collaboration with
customers and suppliers and improving efficiency. These topics are discussed in
the book with up-to date, high level managerial lessons, a library of videos, and
highly integrated online resources. Local cases and examples, such as Make in
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India, Tata Swach, UIDAI (Aadhaar) Project, DMRC, Indian Railways, Tata Motors,
Maruti-Suzuki, Dabur, Larsen & Toubro, LG India, Asian Paints, etc. have been
included so that Indian students can relate better. Salient Features: - Extensive
framework addressing operational and supply chain issues of business today - Key
themes of operation strategy, product design, and strategic capacity lay good
foundation - Increased focus on Supply Chain Analytics to solve business problems
better - New Analytics Exercises for assembly line design and queuing introduce
the ways manufacturing and services systems are organized - OSCM at Work boxes
provide brief overviews of applications in businesses toda

Health Care Operations and Supply Chain Management
This book provides an overview of important trends and developments in logistics
and supply chain research, making them available to practitioners, while also
serving as a point of reference for academicians. Operations and logistics are
cornerstones of modern supply chains that in turn are essential for global business
and economics. The composition, character and importance of supply chains and
networks are rapidly changing, due to technological innovations such as
Information and Communication Technologies, Sensors and Robotics, Internet of
Things, and Additive Manufacturing, to name a few (often referred to as Industry
4.0). Societal developments such as environmental consciousness, urbanization or
the optimal use of scarce resources are also impacting how supply chain networks
are configured and operated. As a result, future supply chains will not just be
assessed in terms of cost-effectiveness and speed, but also the need to satisfy
agility, resilience and sustainability requirements. To face these challenges, an
understanding of the basic as well as more advanced concepts and recent
innovations is essential in building competitive and sustainable supply chains and,
as part of that, logistics and operations. These span multiple disciplines and
geographies, making them interdisciplinary and international. Therefore, this book
contains contributions and views from a variety of experts from multiple countries,
and combines management, engineering as well as basic information technology
and social concepts. In particular, it aims to: provide a comprehensive guide for all
relevant and major logistics, operations, and supply chain management topics in
teaching and business practice address three levels of expertise, i.e., concepts and
principles at a basic (undergraduate, BS) level, more advanced topics at a
graduate level (MS), and finally recent (state-of-the-art) developments at a
research level. In particular the latter serve to present a window on current and
future (potential) logistics innovations in the different thematic fields for both
researchers and top business practitioners integrate a textbook approach with
matching case studies for effective teaching and learning discuss multiple
international perspectives in order to represent adequately the true global nature
of operations, logistics and supply chains.

Supply Chain Management
Finally, an operations management book to get excited about. Operations
Management: A Supply Chain Process Approach exposes students to the exciting
and ever-changing world of operations management through dynamic writing,
application, and cutting-edge examples that will keep students interested and
instructors inspired! Author Dr. Joel Wisner understands that today’s students will
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be entering a highly competitive global marketplace where two things are crucial:
a solid knowledge of operations management and an understanding of the
importance for organizations to integrate their operations and supply chain
processes. With this in mind, Wisner not only provides a clear and comprehensive
introduction to operations management, but also gives attention to the important
processes involved in linking firms’ operations in a supply chain environment.

Principles of Supply Chain Management
This edition of Supply Chain Management (SCM) was revised to appeal to a wider
readership besides students taking SCM courses. Global supply chain managers
and researchers in the fields of SCM and operations strategy would find it a useful
reference. Rather than discuss the technical issues of SCM, the book focuses on
the strategic perspectives and approaches of SCM. Students learn to identify SCM
issues from the top management's perspective. The book also presents real-world
managerial problems and incorporates case studies for connecting theories with
practices. By exploring the fundamental issues of SCM, managers acquire a new
learning perspective that enables them to solve problems in a more sustainable
and innovative manner rather than use short-term, ad hoc solutions. Finally, it
distils various theoretical concepts to allow researchers to observe real SCM issues
in a managerial context which allows for practical, meaningful and impactful
research to be carried out.

Managing Operations Across the Supply Chain
Known for its comprehensive approach, this text shows operations managers how
to analyse processes, ensure quality, create value, and manage the flow of
information, products and services. The seventh edition offers an extensive
collection of exercises and solved problems to reinforce key concepts. An
increased emphasis is placed on supply chain management and services. New
information is presented on the environment and green management, and
technology type OM topics as it applies to production, control, the supply chain,
and global operations. All chapter opening cases and in–text example boxes have
also been revised or replaced. This new content better prepares operations
managers for the issues they ll experience in the field.

Operations and Supply Chain Management
Everyone can impact the supply chain Supply Chain Management For Dummies
helps you connect the dots between things like purchasing, logistics, and
operations to see how the big picture is affected by seemingly isolated
inefficiencies. Your business is a system, made of many moving parts that must
synchronize to most efficiently meet the needs of your customers—and your
shareholders. Interruptions in one area ripple throughout the entire operation,
disrupting the careful coordination that makes businesses successful; that's where
supply chain management (SCM) comes in. SCM means different things to different
people, and many different models exist to meet the needs of different industries.
This book focuses on the broadly-applicable Supply Chain Operations Reference
(SCOR) Model: Plan, Source, Make, Deliver, Return, and Enable, to describe the
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basic techniques and key concepts that keep businesses running smoothly.
Whether you're in sales, HR, or product development, the decisions you make
every day can impact the supply chain. This book shows you how to factor broader
impact into your decision making process based on your place in the system.
Improve processes by determining your metrics Choose the right software and
implement appropriate automation Evaluate and mitigate risks at all steps in the
supply chain Help your business function as a system to more effectively meet
customer needs We tend to think of the supply chain as suppliers, logistics, and
warehousing—but it's so much more than that. Every single person in your
organization, from the mailroom to the C-suite, can work to enhance or hinder the
flow. Supply Chain Management For Dummies shows you what you need to know
to make sure your impact leads to positive outcomes.

Operations and Supply Chain Management, 8th Edition
Boyer's breakthrough text meets today's student and instructor's needs and
redefines the marketplace. He understands the importance of striking a balance by
creating a book that does an even better job at covering the core concepts while
also providing customers with a new product that fully addresses and approaches
this course area from today's teaching and learning perspectives and actual
business practices. The three unifying themes throughout the book are Strategy,
Global Supply Chain, and Service Operations. Strategy will serve as an overarching
framework and will be used in each chapter to present students with an alternative
approach to specific challenges. Boyes uses examples from non-US companies
and/or organizations in each chapter to incorporate Service Operations in the book.
He shows that even some of the largest manufacturing companies today have
extensive service activities such as customer support and product development.
The Global Supply Chain theme will allow students to see how products move
through different companies and countries with Boyes' use of real world examples
throughout his text. Students will benefit from the robust supplements package
and Boyes' motivation to use technology as a primary ingredient in his text.

Practical Finance for Operations and Supply Chain
Management
Managing Operations Across the Supply Chain is the first book to offer a global,
supply chain perspective of operations management – a treatment that embraces
the foundations of operations management but includes new frameworks,
concepts, and tools to address the demands of today and changing needs of the
future. It reflects three key shifts in operations management: 1. From a focus on
the internal system to a focus on the supply chain 2. From a local focus to a global
focus 3. From an emphasis on tools and techniques to an emphasis on systems,
people, and processes

Operations Management
Supply Chain Games: Operations Management and Risk
Valuation
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This book provides a comprehensive overview of how to strategically manage the
movement and storage of products or materials from any point in the
manufacturing process to customer fulfillment. Topics covered include important
tools for strategic decision making, transport, packaging, warehousing, retailing,
customer services and future trends. An introduction to logistics Provides practical
applications Discusses trends and new strategies in major parts of the logistic
industry

Operations, Logistics and Supply Chain Management
Gain a clear understanding of the fundamental concepts and applications behind
operations and supply chain management with the reader-friendly approach in
Collier/Evans' popular OPERATIONS AND SUPPLY CHAIN MANAGEMENT, 2E. The
authors present detailed, solved problems throughout this edition to illustrate key
formulas and computations as you learn to complete both manual and digital
calculations using Excel spreadsheet templates and other Excel models for
optimization and simulation. Even more review questions, cases, experiential
activities, problems and exercises as well as feature boxes teach you how to work
with the latest operations management (OM) and supply chain management (SCM)
concepts and tools. New content examines process analysis and resource
utilization, analytics in OM, capacity measurement, applications of linear
optimization and other critical OM and SCM topics. You can further your
understanding with interactive digital resources and new algorithmic exercises
within MindTap's complete learning applications.

Loose Leaf for Operations and Supply Chain Management: The
Core
Russell and Taylors Operations and Supply Chain Management, 8th Edition is
designed to teach students how to analyze processes, ensure quality, create value,
and manage the flow of information and products, while creating value along the
supply chain in a global environment.Russell and Taylor explain and clearly
demonstrate the skills needed to be a successful operations manager. Most
importantly, Operations Management 8e makes the quantitative topics easy for
students to understand and the mathematical applications less intimidating.In the
8th Edition, the production process and global supply chain of denim is used to
introduce OM topics, and helps students see how all of the pieces of operations
management fit together. Appropriate for students preparing for careers across
functional areas of the business environment, Operations Management 8e provides
foundational understanding of both qualitative and quantitative operations
management processes.

Supply Chain Management
Boyer/Verma's breakthrough text meets today's student and instructor's needs and
redefines the marketplace. Their text is briefer than most, taking all of the vital
core concepts and building upon them with current and fresh examples. The
authors understand the importance of striking a balance by creating a book that
does an even better job at covering the core concepts while also providing
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customers with a new product that fully addresses and approaches this course
area from today's teaching and learning perspectives and actual business
practices. The three unifying themes throughout the book are Strategy, Global
Supply Chain, and Service Operations. Strategy will serve as an overarching
framework and will be used in each chapter to present students with an alternative
approach to specific challenges. The authors uses examples from non-US
companies and/or organizations in each chapter to incorporate Service Operations
in the book. They also show that even some of the largest manufacturing
companies today have extensive service activities such as customer support and
product development. The Global Supply Chain theme will allow students to see
how products move through different companies and countries with Boyer/Verma's
use of real world examples throughout his text. In addition the robust Cnow course
allows instructors and students to go beyond the printed text to get the most from
this exciting operations management program. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
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