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The Oxford Handbook of Conflict Management in Organizations
In this book, we learn about organizational conflict, highlighting different perspectives of conflict resolution and conflict
management in different settings and areas, as well as different theoretical views on this subject. The authors from Norway,
Estonia, Nigeria, Israel, USA, Slovakia, Turkey, Finland, Uruguay, and Italy bring ideas, studies, findings, and experiences to
enhance our knowledge in the field of organizational conflict. The book is divided into two sections, and their respective
chapters refer to two different perspectives of study. The first section covers Conceptual Frameworks on Organizational
Conflict, considering management and conflict resolution, conflict in organizations as an indicator for organizational values,
organizational trust as a conflict management tool, conflicts and social capital, and team conflict in complex adaptive
systems. The second section deals with Empirical Studies on Organizational Conflict, emphasizing research on conflict
resolution from the perspective of managers and project teams, resistance to change and conflict of interest, conflicts as a
springboard for Metallica's success, drivers of innovation deployment affecting marketing relationships, and impacts of
national culture on the use of bonuses for teamwork. Thus, we consider this book will be of interest to readers with a
diverse group of interests in different specialties such as management, social psychology, education, law, and sociology.
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Indigenous Conflict Management Strategies
With its large population and impressive economic accomplishments over the last two decades, China has become a major
player on the world stage. This collection of essays takes critical steps toward understanding the way the Chinese manage
and resolve conflict. 20 chapters form the most comprehensive book ever published on the subject, one that explores both
its theoretical and practical aspects.

The Conflict Paradox
Find the roadmap to the heart of the conflict The Conflict Paradox is a guide to taking conflict to a more productive place.
Written by one of the founders of the professional conflict management field and co-published with the American Bar
Association, this book outlines seven major dilemmas that conflict practitioners face every day. Readers will find expert
guidance toward getting to the heart of the conflict and will be challenged to adopt a new way to think about the choices
disputants face,. They will also be offered practical tools and techniques for more successful intervention. Using stories,
experiences, and reflective exercises to bring these concepts to life, the author provides actionable advice for overcoming
roadblocks to effective conflict work. Disputants and interveners alike are often stymied by what appear to be unacceptable
alternatives,. The Conflict Paradox offers a new way of understanding and working with these so that they become not
obstacles but opportunities for helping people move through conflict successfully.. Examine the contradictions at the center
of almost all conflicts Learn how to bring competition and cooperation, avoidance and engagement, optimism and realism
together to make for more power conflict intervention Deal effectively with the tensions between emotions, and logic,
principles and compromise, neutrality and advocacy, community and autonomy Discover the tools and techniques that
make conflicts less of a hurdle to overcome and more of an opportunity to pursue Conflict is everywhere, and conflict
intervention skills are valuable far beyond the professional and legal realms. With insight and creativity, solutions are
almost always possible. For conflict interveners and disputants looking for an effective and creative approach to
understanding and working with conflict , The Conflict Paradox provides a powerful and important roadmap for conflict
intervention.

Conflict Management for Managers
The classic text on resolving workplace conflicts, fully revised and updated Resolving Conflicts at Work is a guide for
preventing and resolving conflicts, miscommunications, and misunderstandings at work, including dozens of techniques for
revealing how the inevitable disputes and divisions in the workplace are actually opportunities for greater creativity,
productivity, enhanced morale, and personal growth. In the third edition of this text, all chapters are completely infused
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with additional content, updated examples, and new case studies. Like its predecessors, it identifies core strategies for
preventing and resolving both intermittent and chronic conflicts in the workplace. In addition, the book Includes a new
foreword by Warren Bennis, which represents his most recent thinking about judgment calls and candid communications in
the workplace Presents new chapters on leadership and transformational conflict coaching, and organizational systems
design This definitive and comprehensive work provides a handy guide for managers, employees, union representatives,
human resource experts, and consultants seeking to maintain stable and productive workplaces.

Management of Information Systems
People thrive on conflict in most areas of their lives - football games, political debates, legal disputes - yet steer clear from
workplace conflicts. But conflict is actually a healthy way to challenge the existing order and essential to change in the
workplace. The real problem is not conflict per se, but managing conflict. This authoritative manual explains step by step
how to design a complete conflict resolution system and develop the skills to implement it. Packed with exercises, case
studies, and checklists, the book also supplies: * an overview of workplace conflict * diagnostic tools for measuring it *
techniques for resolving conflict, such as negotiation, labor/management partnerships, third-party dispute resolution,
mediation, arbitration, more." "

Conflict Management in the Mediterranean and the Atlantic, 1000-1800
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that typical managers devote more
than a quarter of their time to resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a wealth of
activities and exercises for groups of any size that let you manage your business (instead of managing personalities). Part
of the acclaimed, bestselling Big Books series, this guide offers step-by-step directions and customizable tools that
empower you to heal rifts arising from ineffective communication, cultural/personality clashes, and other specific problem
areas—before they affect your organization's bottom line. Let The Big Book of Conflict-Resolution Games help you to: Build
trust Foster morale Improve processes Overcome diversity issues And more Dozens of physical and verbal activities help
create a safe environment for teams to explore several common forms of conflict—and their resolution. Inexpensive, easyto-implement, and proved effective at Fortune 500 corporations and mom-and-pop businesses alike, the exercises in The
Big Book of Conflict-Resolution Games delivers everything you need to make your workplace more efficient, effective, and
engaged.

Interactive Evaluation Practice
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New ways of managing conflict are increasingly important features of work and employment in organizations. In the book
the world's leading scholars in the field examine a range of innovative alternative dispute resolution (ADR) practices,
drawing on international research and scholarship and covering both case studies of major exemplars and developments in
countries in different parts of the global economy. This Handbook gives a comprehensive overview of thisgrowing field,
which has seen an explosion of programmes of study in university business and law schools and in executive education
programmes.

Resolving Conflicts at Work
Discover how scientific knowledge of the brain can make you a better leader Based upon the latest breakthroughs in
neuroscience and advances in brain-based education, Leadership Brain For Dummies gives you the edge to influence, lead,
and transform any team or organization. Drawing concrete connections between the growing scientific knowledge of the
brain and leadership, this book gives you the skills to assess your strengths and weaknesses as a leader, adopt a style of
leadership that suits your characteristics, determine the learning styles of individual employees, and conduct training
sessions that can physically change brains. The author is an international educational neuroscience consultant and an
adjunct professor, teaching brain-compatible strategies and memory courses. She is a member of the American Academy of
Neurology, the Cognitive Neuroscience Society, and the Learning and Brain Society Leadership Brain For Dummies provides
practical, hands-on guidance for applying the information to make you a better leader The Leadership Brain For Dummies
positions current and aspiring leaders to be at the very top of their leadership game.

Managing Conflict
The end of the Cold War has changed the shape of organized violence in the world and the ways in which governments and
others try to set its limits. Even the concept of international conflict is broadening to include ethnic conflicts and other kinds
of violence within national borders that may affect international peace and security. What is not yet clear is whether or how
these changes alter the way actors on the world scene should deal with conflict: Do the old methods still work? Are there
new tools that could work better? How do old and new methods relate to each other? International Conflict Resolution After
the Cold War critically examines evidence on the effectiveness of a dozen approaches to managing or resolving conflict in
the world to develop insights for conflict resolution practitioners. It considers recent applications of familiar conflict
management strategies, such as the use of threats of force, economic sanctions, and negotiation. It presents the first
systematic assessments of the usefulness of some less familiar approaches to conflict resolution, including truth
commissions, "engineered" electoral systems, autonomy arrangements, and regional organizations. It also opens up
analysis of emerging issues, such as the dilemmas facing humanitarian organizations in complex emergencies. This book
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offers numerous practical insights and raises key questions for research on conflict resolution in a transforming world
system.

Organizational Conflict
The art of negotiation—from one of the country’s most eminent practitioners and the Chair of the Harvard Law School’s
Program on Negotiation. One of the country’s most eminent practitioners of the art and science of negotiation offers
practical advice for the most challenging conflicts—when you are facing an adversary you don’t trust, who may harm you,
or who you may even feel is evil. This lively, informative, emotionally compelling book identifies the tools one needs to
make wise decisions about life’s most challenging conflicts.

Jones,brinkert
Conflict Management and Resolution provides students with an overview of the main theories of conflict management and
conflict resolution, and will equip them to respond to the complex phenomena of international conflict. The book covers
these four key concepts in detail: negotiation mediation facilitation reconciliation. It examines how to prevent, manage and
eventually resolve various types of conflict that originate from inter-state and inter-group competition, and expands the
existing scope of conflict management and resolution theories by examining emerging theories on the identity, power and
structural dimensions of adversarial relationships. The volume is designed to enhance our understanding of effective
response strategies to conflict in multiple social settings as well as violent struggles, and utilizes numerous case studies,
both past and current. These include the Iranian and North Korean nuclear weapons programmes, the war in Lebanon, the
Arab-Israeli conflict, civil wars in Africa, and ethnic conflicts in Europe and Asia. This book will be essential reading for all
students of conflict management and resolution, mediation, peacekeeping, peace and conflict studies and International
Relations in general. Ho-Won Jeong is Professor of Conflict Analysis and Resolution, George Mason University, USA. He has
published nine books in the field of international relations, peace and conflict studies. He is also a senior editor of the
International Journal of Peace Studies.

Managing Conflict in Organizations
Conflict can exist in many places and at many levels in an organization. This 48-page booklet is a must-have for
practitioners looking for a conflict management model that works with type. It includes comprehensive summaries of how
the 16 types contribute positively to conflict situations, what they need from others, what their blind spots are, how others
perceive them, how they look under stress, what generates conflict for them, and areas for development. The booklet also
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offers tips on how to better approach conflict situations, communication strategies, and ways to resolve conflict in work
situations.

International Conflict Resolution After the Cold War
The proven four-step method for improving communication and managing conflict in any healthcare setting The Exchange
Strategy for Managing Conflict in Health Care delivers a wealth of strategies and techniques for structuring conversations
about conflicts and issues in groups large and small. "A fresh, clear-eyed view of how to approach conflict in the American
healthcare system . . . shows how direct, immediate, tactful, and open communication will greatly improve any workplace
setting." -- KATHLEEN SELLICK, President and CEO, Rady Children's Hospital "Having worked in large hospital systems for
many years, I wish I had known these skills and techniques when I supervised nurses and coordinated teams." -- KIM
PHILLIPS, MSN, RN, CFCN, Nurse's Touch, Inc. "During the past 12 months, over 450 managers and supervisors on my team
at Sanford Health have gone through this training, and it works!" -- EVAN BURKETT, Chief Human Resources Officer, Sanford
Health "The strategy and skills laid out in this book . . . are truly effective. Ignore this at your peril." -- DR. SAMUEL B. HO,
Chief, Gastroenterology Section, Veterans Affairs San Diego Healthcare System, Professor of Medicine, University of
California, San Diego

Conflict Management in the Workplace
“An excellent workbook-like guide” to the nuts and bolts of professional conflict and the strategies you need to make
conflict work for you (Booklist, starred review). Every workplace is a minefield of conflict, and all office tension is shaped by
power. Making Conflict Work teaches you to identify the nature of a conflict, determine your power position relative to
anyone opposing you, and use the best strategy for achieving your goals. These strategies are equally effective for
executives, managers and their direct reports, consultants, and attorneys—anyone who has ever had a disagreement with
someone in their organization. Packed with helpful self-assessment exercises and action plans, this book gives you the tools
you need to achieve greater satisfaction and success. “A genuine winner.” —Robert B. Cialdini, author of Influence “This
book is a necessity . . . Read it.” —Leymah Gbowee, 2011 Nobel Peace Prize laureate and Liberian peace activist
“Innovative and practical.” —Lawrence Susskind, Program on Negotiation cofounder “Navigating conflict effectively is an
essential component of leadership. Making Conflict Work illustrates when to compromise and when to continue driving
forward.” —Hon. David N. Dinkins, 106th mayor of the City of New York “An excellent workbook-like guide.” —Booklist,
starred review

The Complete Guide to Conflict Resolution in the Workplace
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Effectively resolving conflict prevents violence, reduces incidents, improves productivity, and contributes to the overall
health of an organization. Unlike the traditionally reactive law enforcement approach to resolving conflict, Conflict
Management for Security Professionals provides a proven, reliable, business-focused approach that teaches security
personnel to diffuse situations before they escalate when dealing with uncooperative, dangerous, or violent individuals.
Covering everything from policies and procedures to security tactics and business impact, Conflict Management for Security
Professionals uniquely addresses conflict resolution from a security perspective for managers, policy makers, security
officials, or anyone else who interacts with people every day. This book helps organizations create and maintain safe
environments without interfering with their ability to remain profitable, competitive, and relevant. Comprehensive and
systematic conflict management and resolution program geared specifically for the needs of security managers,
supervisors, and officers. Incorporates classroom and field-tested conflict resolution concepts, models, and approaches.
Addresses everything from policies and programs to tactics for a wide variety of stakeholders in any private or public
organization.

Responding to Resistance
Successful management depends on the ability to quickly and effectively manage conflicts. Conflict Resolution includes
hands-on information for effectively communicating with employees, disciplining and even terminating employees,
understanding and using organizational politics, and more.

Getting to Yes
Educational leadership is never conflict free. In Responding to Resistance, author William A. Sommers acknowledges this
reality and presents school and district leaders with a set of wide-ranging response strategies. Whether a conflict involves
staff, students, parents, or other stakeholders, this book will help you address it openly, decisively, and efficiently, so you
have more time to focus on what matters most: improving learning in your school community. Use this resource to obtain
approaches and guidance for managing persistent problems when other strategies do not seem to work: Become familiar
with five primary causes of conflict and four dangers of ignoring conflict. Gain foundational communication skills for
clarifying issues and defining problems. Discover conflict resolution strategies for teams, individuals, and large groups.
Understand the research and expertise that support each response strategy. Learn from realistic vignettes that illustrate
common conflicts in schools and how a leader might react effectively to overcome resistance to change. Contents:
Introduction: What's the Real Problem? Chapter 1: Foundational Skills Chapter 2: Strategies for Working With Teams
Chapter 3: Strategies for Working With Individuals Chapter 4: Strategies for Working With Large Groups Chapter 5:
Strategies for When Nothing Seems to Work Conclusion References Index
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Project Management
There is conflict in all facets of life, including the professional lives of academics. It is necessary, first, to acknowledge that
conflict exists, and that it is inevitable, especially in a setting where independent thought is encouraged. There is a sense,
often articulated, that because of the nature of the academy, conflict should be cloaked. However, it must be
acknowledged. Conflict can be either destructive or constructive. The likelihood that it will be constructive is increased
when it is openly acknowledged, analyzed, and dealt with.

Managing Interpersonal Conflict
Conflict Coaching: Conflict Management Strategies and Skills for the Individual defines this growing area of conflict
resolution and distinguishes conflict coaching as a stand-alone resolution technique. In a service society where human
relationships are central to our professional as well as personal lives, individuals value one-on-one attention to obtain
custom solutions for handling important interpersonal communication. The CD-ROM accompanying the book provides
numerous resources for instructors, coaches, and other interested readers.

Making Conflict Work
Conflict is something inevitable. It is an integral part of our lives. Normally we work in groups and while working, we relate
with our superiors, peers and juniors. While relating, more often than not, conflicting situations arise which take toll on our
precious time and energy. Therefore, understanding and management of conflict become very important. This book deals
with different conceptual aspects of conflict and its effective management. The most popular and effective style of resolving
conflict is through dialogue, which is popularly known as negotiation. Through negotiation people deal with differences,
which they do, consciously or unconsciously, throughout their lives. The part of the book dealing with negotiation takes care
of the details about different aspects of negotiation â€“ strategies, preparation, processes and multicultural and ethical
dimensions related to it. The book contains live cases, which will provide useful insight on the theoretical and conceptual
aspects to the students. The book will go a long way in meeting with the requirements of the management students by
providing consolidated material on the subject.

The Leadership Brain For Dummies
This book offers 50 easy-to-read strategies for managing conflicts in your school involving students, parents, and teachers.
Individually, these strategies provide specific insights into conflict resolution, reduction, and management. As a whole, the
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50 strategies provide a comprehensive method to lead constructive change in your school. With quotes, examples, and
reflection questions, this book offers ideas that help you lead with confidence.

Strategic Approaches for Conflict Resolution in Organizations: Emerging Research and
Opportunities
This book explores the process of interpersonal conflict - from the initial decision as to whether or not to confront
differences through to how to plan the actual confrontation. It deals extensively with negotiation and, where negotiation
proves unsuccessful, with third-party dispute resolution. To avoid destructive or violent behaviour, Donohue emphasizes the
importance of keeping conflicts under control and of focusing on the pertinent issues. He argues that the key to managing
conflict is to address differences collaboratively so that the parties can create better solutions and, ultimately, strengthen
their relationships.

Managing Conflict
Managing Conflict at Work provides practical guidance on how to prevent, contain and resolve conflict in the workplace. It
demonstrates how effective conflict management can have a powerful impact on the way organisations channel their
energies; encouraging positive mindsets and building stronger and happier workforces. Putting the cost of rising conflict in
context with recessionary times, it looks beyond individual cases to issues such as workforce motivation and corporate
responsibility. The authors provide a wide range of practical techniques, tools and templates to support individuals who
need to facilitate the resolution of employee disputes. Aimed not just at mediators and conflict practitioners, but at staff
managers and anyone who needs to deal with people disputes; the book emphasises simple and practical ways for dealing
with conflict situations - both when potential disputes are first emerging, and once a conflict has escalated into a formal
complaint. Also including international case studies, extensive appendix of templates, tools and forms, including
stakeholder analysis, mediation in-take forms and reflective questioning prompts, Managing Conflict at Work provides
practical support to ensure that your company prevents disputes and stays within the law. The book is accompanied by an
extensive range of ready-to-use templates and case studies and is supported by a dedicated website, providing information
and downloads referred to in the book, as well as videos and podcasts.

Chinese Conflict Management and Resolution
“Raines masterfully blends the latest empirical research on workplace conflict with practical knowledge, skills, and tools to
effectively manage and prevent a wide range of conflict episodes. This is a highly applicable ‘top shelf book’ that will assist
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anyone from the aspiring manager to top level management and leadership in the public, private, and nonprofit sectors. It
will also be a fast favorite of professors, trainers, and students of business and conflict management.” - Brian Polkinghorn,
Distinguished Professor, Center for Conflict Resolution, Salisbury University. “With her broad dispute resolution, teaching,
and editing experience, Susan Raines is uniquely qualified to organize what is known about conflict management in the
workplace. She has succeeded in providing private, public, and nonprofit managers with accessible concepts and tools to
deal effectively with the internal and external conflicts they must confront every day. Essential reading for all managers!” Alan E. Gross, senior director, training coordinator, New York Peace Institute “After reading an advance copy of Raine’s
impressive book, I can’t wait to begin to use it as a seminal text in my classes in organizational conflict. I am amazed at her
ability to cover so well such disparate subjects as systems design, public policy disputes, small and large group processes,
customer conflicts, conflicts in a unionized environment, and conflicts within regulatory contexts. Her user-friendly writing
style is enhanced by her salient examples of exemplary and mistake-laden practices within public and private sector
organizations. A ‘must-read’ for scholars, students, and practitioners interested in organizational conflict.” - Neil H. Katz,
professor, Conflict Analysis and Resolution, Nova-Southeastern University “Conflict management skills are essential to a
manager’s success. Raines, a leading scholar and practitioner, provides a comprehensive and strategic new guide to these
critical skills and how to use them in any organization.” - Lisa Blomgren Bingham, Keller-Runden Professor of Public Service,
School of Public and Environmental Affairs, Indiana University

Beyond Neutrality
Management functions were developed first as a systematic step to carry out management activities, while implementation
of the information components followed as part of management elements. The authors point out that the use of the
possibilities and advantages of quantitatively supported managerial decisions gives managers the ability to quantify the
impacts of both technical (hard) and subjective (soft) constraints and improve managerial decision-making processes that
would otherwise be based mostly on personal intuition and experience. To achieve the goals and benefits of excellent
performance, it is necessary to design and develop integrated models that would coordinate management functions and
information system components as an integrated process. These facts are presented in various case studies.

Managing Conflict and Negotiation
Annotation REVIEWS: One of the best books I have read on conflict resolution in my 30+ years in the field. Office of
Mediation, The World Bank contains great ideas, simply explained. Dr Pam Spurr, Psychologist and Life Coach, LBC Radio
Offers many tried and trusted approaches to ensure that conflicts are managed so that they are positive and creative rather
than a process of disintegration. Sir John Harvey-Jones AUTHOR BIOG: Shay and Margaret McConnon are co-founders of
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People First, an international training and consultancy group that runs courses on 'Winning Relationships in the Workplace'.
They work with leading companies in Europe and the USA. CONTENTS: About the authors Preface Introduction 1. How the
view explains our differences 2. Differences in personality types 3. Fight the difference or celebrate it? 4. Are you building a
bridge or a barrier? 5. Understand and manage your feelings 6. Develop your skills and increase your choices 7. Four steps
to resolution 8. Preventing conflict Appendices Appendices Biblography Index Conflicty resolution workshop.

Beyond the Prototype
Disputes between peers as well as between supervisors-subordinates happen numerous times a week in the corporate
environment. Although the win-win concept is the ideal orientation, the notion that there can only be one winner is
constantly being reinforced in some cultures. This kind of mentality can be destructive when communicating with different
cultural groups by creating barriers in negotiation, resolution, and compromise; it can also lead the "loser" to feel mediocre.
When the win-win orientation is absent in negotiation, different responses to conflict may be observed. Strategic
Approaches for Conflict Resolution in Organizations: Emerging Research and Opportunities provides emerging research on
approaches for conflict resolution in organizations whereby it is possible to establish congenial ambiences in different
organizations, leading to better outcomes and performance. Featuring coverage on a broad range of topics such as
organizational change, leaderships roles, and organizational change, this book is ideally designed for managers, human
resources officials, executives, researchers, scholars, professors, industry professionals, and students interested in the
current research behind the reduction, elimination, and termination of all forms of organizational conflict.

Conflict Management for Security Professionals
Here is a completely updated edition of the best-selling Resolving Conflicts at Work. This definitive and comprehensive work
provides a handy guide for resolving conflicts, miscommunications, and misunderstandings at work and outlines the
authors’ eight strategies that show how the inevitable disputes and divisions in the workplace actually provide an
opportunity for greater creativity, productivity, enhanced morale, and personal growth. This new edition includes current
case studies that put the focus on leadership, management, and how organizations can design systems to change a culture
of avoidance into a culture of creative conflict. The result is a more practical book for today’s companies and the people
who work in them.

The World Is Flat [Further Updated and Expanded; Release 3.0]
Have you ever struggled to move a key innovation project forward at work? Based on his experiences running Design
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Sprints for top companies, Douglas Ferguson wrote Beyond the Prototype to offer practical advice for people shifting from
discovery to realization. Full of stories from companies like Google, Liberty Mutual, and Adobe, this guide outlines six steps
that every team should take to launch their vision.

Conflict Management and Resolution
In this thought-provoking, passionately written book, Bernard Mayer—an internationally acclaimed leader in the field—dares
practitioners to ask the hard questions about alternative dispute resolution. What’s wrong with conflict resolution? Why
aren’t more individuals and organizations using conflict resolution when they have a problem? Why doesn’t the public know
more about it? What are the limits of conflict resolution? When does conflict resolution work and when does it not? Offering
a committed practitioner’s critique of the profession of mediation, arbitration, and alternative dispute resolution, Beyond
Neutrality focuses on the current crisis in the field of conflict resolution and offers a pragmatic response.

Getting Past No
Offers advice on how to negotiate with difficult people, showing readers how to stay cool under pressure, disarm an
adversary, and stand up for themselves without provoking opposition

Conflict Resolution
Conflict in the workplace is a perennial problem for organizations. Whether it's a disagreement between colleagues, a
dispute with management or large-scale industrial action, conflict negatively affects both people and profits as employee
morale and productivity fall. Managing Conflict is an essential guide for HR professionals needing to tackle these problems
by not only resolving current issues but also preventing future instances of conflict. Going beyond interpersonal conflict, the
book also looks at resolving board room disputes, disputes with shareholders, in the supply chain, commercial disputes and
customer complaints. The first part of Managing Conflict covers the causes and costs of conflict, the impact of the
psychological contract and the legal framework for managing workplace disputes both in the UK and internationally. The
second part of the book provides a blueprint for redefining resolution and building a culture of constructive conflict
management, from designing a conflict management strategy and developing a formal resolution process to embedding
mediation, engaging stakeholders and training managers in resolution skills. It also includes conflict resolution toolkits for
managers, HR teams, employees and unions to help tackle conflict and bullying at work. Packed with best practice case
studies from major UK and global organizations, this is an indispensable guide for all HR professionals looking to resolve
conflict in the workplace.
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Managing Conflict at Work
This new edition of Friedman's landmark book explains the flattening of the world better than ever- and takes a new
measure of the effects of this change on each of us.

Bargaining with the Devil
Describes a method of negotiation that isolates problems, focuses on interests, creates new options, and uses objective
criteria to help two parties reach an agreement

Resolving Conflicts at Work
Conflict Management in the Mediterranean and the Atlantic, 1000-1800 offers a comparative long-term perspective on the
complexity of various approaches to conflict management by those involved in long-distance trade across political and
jurisdictional boundaries.

Introduction to Type and Conflict
We know that since the end of the Cold War, conflicts in non-Western countries have been frequent, frequently violent,
largely intra-state, and protracted. But what do we know about conflict management and resolution strategies in these
societies? Have the dominant Western approaches been transplantable, suitable, effective, durable, and sustainable? Would
conflicts in non-Western societies be better handled by the adaptation and adoption of customary, traditional, or localized
mechanisms of mitigation? These and similar questions have engaged the attention of scholars and policy-makers.
Indigenous Conflict Management Strategies: Global Perspectives is offered as a global compendium on indigenous conflict
management strategies. It presents diverse perspectives on the subject. Fully aware of the tendency in the literature to
over-generalize, over-romanticize, and over-criticize the localized and customary mechanisms, the book takes a slightly
different approach. It presents a variety of traditional conflict management approaches as well as several cases of the
successful integration of the indigenous and Western strategies in the contemporary period. The main features, strengths,
challenges, and weaknesses of a multitude of indigenous systems are also presented.

The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve
Communication, Trust and Collaboration
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In real-life conflict resolution situations, one size does not fit all. Just as a mechanic does not fix every car with the same
tool, the conflict resolution practitioner cannot hope to resolve every dispute using the same technique. Practitioners need
to be comfortable with a wide variety of tools to diagnose different problems, in vastly different circumstances, with
different people, and resolve these conflicts effectively. The Conflict Resolution Toolbox gives you all the tools you need:
eight different models for dealing with the many conflict situations you encounter in your practice. This book bridges the
gap between theory and practice and goes beyond just one single model to present a complete toolbox - a range of models
that can be used to analyze, diagnose, and resolve conflict in any situation. It shows mediators, negotiators, managers, and
anyone needing to resolve conflict how to simply and effectively understand and assess the situations of conflict they face.
And it goes a step further, offering specific, practical guidance on how to intervene to resolve the conflict successfully. Each
model provides a different and potentially useful angle on the problem, and includes worksheets and a step-by-step process
to guide the reader in applying the tools. Offers eight models to help you understand the root causes of any conflict.
Explains each model's focus, what kind of situations it can be useful in and, most importantly, what interventions are likely
to help. Provides you with clear direction on what specific actions to choose to resolve a particular type of conflict
effectively. Features a detailed case study throughout the book, to which each model is applied. Additional examples and
case studies unique to each chapter give the reader a further chance to see the models in action. Includes practical tools
and worksheets that you can use in working with these models in your practice. The Conflict Resolution Toolbox equips any
practitioner to resolve a wide range of conflicts. Mediators, negotiators, lawyers, managers and supervisors, insurance
adjusters, social workers, human resource and labour relations specialists, and others will have all the tools they need for
successful conflict resolution.

Conflict Management in Higher Education
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the best-known and respected authorities on the subject.
From the intricate framework of organizational behavior and structure that can determine project success to the planning,
scheduling, and controlling processes vital to effective project management, the new edition thoroughly covers every key
component of the subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief,
and managing virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and
Project Management Professional are registered marks of the Project Management Institute, Inc.)
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The Conflict Resolution Toolbox
After much debate by business professionals, organizational conflict is now considered normal and legitimate; it may even
be a positive indicator of effective organizational management. Within certain limits, conflict can be essential to
productivity. This book contributes to the investigation of organizational conflict by analyzing its origins, forms, benefits,
and consequences. Conflict has benefits: it may lead to solutions to problems, creativity, and innovation. In contrast, little
or no conflict in organizations may lead to stagnation, poor decisions, and ineffectiveness. Managing Conflict in
Organizations is a vigorous analysis of the rational application of conflict theory in organizations. Conflict is inevitable
among humans. It is a natural outcome of human interaction that begins when two or more social entities engage one
another while striving to attain their own objectives. Relationships among people or organizations become incompatible or
inconsistent when two or more of them desire a similar resource that is in short supply; when they do not share behavioral
preferences regarding their joint action; or when they have different attitudes, values, beliefs, and skills. This book
examines these root causes of organizational conflict and offers constructive perspectives on its consequences.

The Exchange Strategy for Managing Conflict in Healthcare: How to Defuse Emotions and
Create Solutions when the Stakes are High
You've taken your introduction to evaluation course and are about to do your first evaluation project. Where do you begin?
Interactive Evaluation Practice: Managing the Interpersonal Dynamics of Program Evaluation helps bridge the gap between
the theory of evaluation and its practice, giving students the specific skills they need to use in different evaluation settings.
Jean A. King and Laurie Stevahn present readers with three organizing frameworks (derived from social interdependence
theory from social psychology, evaluation use research, and the evaluation capacity building literature) for thinking about
evaluation practice. These frameworks help readers track the various skills or strategies to use for distinctive evaluation
situations. In addition, the authors provide explicit advice about how to solve specific evaluation problems. Numerous
examples throughout the text bring interactive practice to life in a variety of settings.
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ROMANCE ACTION & ADVENTURE MYSTERY & THRILLER BIOGRAPHIES & HISTORY CHILDREN’S YOUNG ADULT FANTASY
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