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Getting Real details the business, design, programming, and marketing principles
of 37signals. The book is packed with keep-it-simple insights, contrarian points of
view, and unconventional approaches to software design. This is not a technical
book or a design tutorial, it's a book of ideas. Anyone working on a web app including entrepreneurs, designers, programmers, executives, or marketers - will
find value and inspiration in this book. 37signals used the Getting Real process to
launch five successful web-based applications (Basecamp, Campfire, Backpack,
Writeboard, Ta-da List), and Ruby on Rails, an open-source web application
framework, in just two years with no outside funding, no debt, and only 7 people
(distributed across 7 time zones). Over 500,000 people around the world use these
applications to get things done. Now you can find out how they did it and how you
can do it too. It's not as hard as you think if you Get Real.

Drive
Test-Driven Development (TDD) is now an established technique for delivering
better software faster. TDD is based on a simple idea: Write tests for your code
before you write the code itself. However, this "simple" idea takes skill and
judgment to do well. Now there's a practical guide to TDD that takes you beyond
the basic concepts. Drawing on a decade of experience building real-world
systems, two TDD pioneers show how to let tests guide your development and
“grow” software that is coherent, reliable, and maintainable. Steve Freeman and
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Nat Pryce describe the processes they use, the design principles they strive to
achieve, and some of the tools that help them get the job done. Through an
extended worked example, you’ll learn how TDD works at multiple levels, using
tests to drive the features and the object-oriented structure of the code, and using
Mock Objects to discover and then describe relationships between objects. Along
the way, the book systematically addresses challenges that development teams
encounter with TDD—from integrating TDD into your processes to testing your
most difficult features. Coverage includes Implementing TDD effectively: getting
started, and maintaining your momentum throughout the project Creating cleaner,
more expressive, more sustainable code Using tests to stay relentlessly focused on
sustaining quality Understanding how TDD, Mock Objects, and Object-Oriented
Design come together in the context of a real software development project Using
Mock Objects to guide object-oriented designs Succeeding where TDD is difficult:
managing complex test data, and testing persistence and concurrency

Extreme Programming Explained
No doubt, you've heard many claims about how some tool, technology, or practice
improves software development. But which claims are verifiable? In this book,
leading thinkers offer essays that uncover the truth and unmask myths commonly
held among the software development community.
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Growing Object-Oriented Software, Guided by Tests
Open source provides the competitive advantage in the Internet Age. According to
the August Forrester Report, 56 percent of IT managers interviewed at Global
2,500 companies are already using some type of open source software in their
infrastructure and another 6 percent will install it in the next two years. This
revolutionary model for collaborative software development is being embraced and
studied by many of the biggest players in the high-tech industry, from Sun
Microsystems to IBM to Intel.The Cathedral & the Bazaar is a must for anyone who
cares about the future of the computer industry or the dynamics of the information
economy. Already, billions of dollars have been made and lost based on the ideas
in this book. Its conclusions will be studied, debated, and implemented for years to
come. According to Bob Young, "This is Eric Raymond's great contribution to the
success of the open source revolution, to the adoption of Linux-based operating
systems, and to the success of open source users and the companies that supply
them."The interest in open source software development has grown enormously in
the past year. This revised and expanded paperback edition includes new material
on open source developments in 1999 and 2000. Raymond's clear and effective
writing style accurately describing the benefits of open source software has been
key to its success. With major vendors creating acceptance for open source within
companies, independent vendors will become the open source story in 2001.
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Scrum
Explains how companies must pinpoint business strategies to a few critically
important choices, identifying common blunders while outlining simple exercises
and questions that can guide day-to-day and long-term decisions.

Accelerate
Salary surveys worldwide regularly place software architect in the top 10 best jobs,
yet no real guide exists to help developers become architects. Until now. This book
provides the first comprehensive overview of software architecture’s many
aspects. Aspiring and existing architects alike will examine architectural
characteristics, architectural patterns, component determination, diagramming
and presenting architecture, evolutionary architecture, and many other topics.
Mark Richards and Neal Ford—hands-on practitioners who have taught software
architecture classes professionally for years—focus on architecture principles that
apply across all technology stacks. You’ll explore software architecture in a modern
light, taking into account all the innovations of the past decade. This book
examines: Architecture patterns: The technical basis for many architectural
decisions Components: Identification, coupling, cohesion, partitioning, and
granularity Soft skills: Effective team management, meetings, negotiation,
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presentations, and more Modernity: Engineering practices and operational
approaches that have changed radically in the past few years Architecture as an
engineering discipline: Repeatable results, metrics, and concrete valuations that
add rigor to software architecture

User Stories Applied
Offers a collection of essays on philosophies and strategies for defining, leading,
and managing projects. This book explains to technical and non-technical readers
alike what it takes to get through a large software or web development project. It
does not cite specific methods, but focuses on philosophy and strategy.

Writing Effective Use Cases
For those who believe that there must be a more agile and efficient way for people
to get things done, here is a brilliantly discursive, thought-provoking book about
the leadership and management process that is changing the way we live. In the
future, historians may look back on human progress and draw a sharp line
designating “before Scrum” and “after Scrum.” Scrum is that ground-breaking. It
already drives most of the world’s top technology companies. And now it’s starting
to spread to every domain where leaders wrestle with complex projects. If you’ve
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ever been startled by how fast the world is changing, Scrum is one of the reasons
why. Productivity gains of as much as 1200% have been recorded, and there’s no
more lucid – or compelling – explainer of Scrum and its bright promise than Jeff
Sutherland, the man who put together the first Scrum team more than twenty
years ago. The thorny problem Jeff began tackling back then boils down to this:
people are spectacularly bad at doing things with agility and efficiency. Best laid
plans go up in smoke. Teams often work at cross purposes to each other. And
when the pressure rises, unhappiness soars. Drawing on his experience as a West
Point-educated fighter pilot, biometrics expert, early innovator of ATM technology,
and V.P. of engineering or CTO at eleven different technology companies, Jeff
began challenging those dysfunctional realities, looking for solutions that would
have global impact. In this book you’ll journey to Scrum’s front lines where Jeff’s
system of deep accountability, team interaction, and constant iterative
improvement is, among other feats, bringing the FBI into the 21st century,
perfecting the design of an affordable 140 mile per hour/100 mile per gallon car,
helping NPR report fast-moving action in the Middle East, changing the way
pharmacists interact with patients, reducing poverty in the Third World, and even
helping people plan their weddings and accomplish weekend chores. Woven with
insights from martial arts, judicial decision making, advanced aerial combat,
robotics, and many other disciplines, Scrum is consistently riveting. But the most
important reason to read this book is that it may just help you achieve what others
consider unachievable – whether it be inventing a trailblazing technology, devising
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a new system of education, pioneering a way to feed the hungry, or, closer to
home, a building a foundation for your family to thrive and prosper.

Working Effectively with Legacy Code
Revised and Updated, Featuring a New Case Study How do successful companies
create products people can’t put down? Why do some products capture
widespread attention while others flop? What makes us engage with certain
products out of sheer habit? Is there a pattern underlying how technologies hook
us? Nir Eyal answers these questions (and many more) by explaining the Hook
Model—a four-step process embedded into the products of many successful
companies to subtly encourage customer behavior. Through consecutive “hook
cycles,” these products reach their ultimate goal of bringing users back again and
again without depending on costly advertising or aggressive messaging. Hooked is
based on Eyal’s years of research, consulting, and practical experience. He wrote
the book he wished had been available to him as a start-up founder—not abstract
theory, but a how-to guide for building better products. Hooked is written for
product managers, designers, marketers, start-up founders, and anyone who seeks
to understand how products influence our behavior. Eyal provides readers with: •
Practical insights to create user habits that stick. • Actionable steps for building
products people love. • Fascinating examples from the iPhone to Twitter, Pinterest
to the Bible App, and many other habit-forming products.
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It Doesn't Have to Be Crazy at Work
The New York Times bestseller that gives readers a paradigm-shattering new way
to think about motivation from the author of When: The Scientific Secrets of Perfect
Timing Most people believe that the best way to motivate is with rewards like
money—the carrot-and-stick approach. That's a mistake, says Daniel H. Pink
(author of To Sell Is Human: The Surprising Truth About Motivating Others). In this
provocative and persuasive new book, he asserts that the secret to high
performance and satisfaction-at work, at school, and at home—is the deeply
human need to direct our own lives, to learn and create new things, and to do
better by ourselves and our world. Drawing on four decades of scientific research
on human motivation, Pink exposes the mismatch between what science knows
and what business does—and how that affects every aspect of life. He examines
the three elements of true motivation—autonomy, mastery, and purpose-and
offers smart and surprising techniques for putting these into action in a unique
book that will change how we think and transform how we live.

What Really Works in Special and Inclusive Education
Processing opened up the world of programming to artists, designers, educators,
and beginners. The Processing.py Python implementation of Processing
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reinterprets it for today's web. This short book gently introduces the core concepts
of computer programming and working with Processing. Written by the co-founders
of the Processing project, Reas and Fry, along with co-author Allison Parrish,
Getting Started with Processing.py is your fast track to using Python's Processing
mode.

Hooked
In this timely manifesto, the authors of the New York Times bestseller Rework
broadly reject the prevailing notion that long hours, aggressive hustle, and
"whatever it takes" are required to run a successful business today. In Rework,
Jason Fried and David Heinemeier Hansson introduced a new path to working
effectively. Now, they build on their message with a bold, iconoclastic strategy for
creating the ideal company culture—what they call "the calm company." Their
approach directly attack the chaos, anxiety, and stress that plagues millions of
workplaces and hampers billions of workers every day. Long hours, an excessive
workload, and a lack of sleep have become a badge of honor for modern
professionals. But it should be a mark of stupidity, the authors argue. Sadly, this
isn’t just a problem for large organizations—individuals, contractors, and
solopreneurs are burning themselves out the same way. The answer to better
productivity isn’t more hours—it’s less waste and fewer things that induce
distraction and persistent stress. It’s time to stop celebrating Crazy, and start
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celebrating Calm, Fried and Hansson assert. Fried and Hansson have the proof to
back up their argument. "Calm" has been the cornerstone of their company’s
culture since Basecamp began twenty years ago. Destined to become the
management guide for the next generation, It Doesn't Have to Be Crazy at Work is
a practical and inspiring distillation of their insights and experiences. It isn’t a book
telling you what to do. It’s a book showing you what they’ve done—and how any
manager or executive no matter the industry or size of the company, can do it too.

Willpower
Describes ways to incorporate domain modeling into software development.

Implementing Lean Software Development
This bestselling guide will help you choose the right type of outline to unleash your
creativity as a writer, guide you in brainstorming plot ideas, and aid you in
discovering your characters.

The Pragmatic Programmer
Deep learning is often viewed as the exclusive domain of math PhDs and big tech
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companies. But as this hands-on guide demonstrates, programmers comfortable
with Python can achieve impressive results in deep learning with little math
background, small amounts of data, and minimal code. How? With fastai, the first
library to provide a consistent interface to the most frequently used deep learning
applications. Authors Jeremy Howard and Sylvain Gugger, the creators of fastai,
show you how to train a model on a wide range of tasks using fastai and PyTorch.
You’ll also dive progressively further into deep learning theory to gain a complete
understanding of the algorithms behind the scenes. Train models in computer
vision, natural language processing, tabular data, and collaborative filtering Learn
the latest deep learning techniques that matter most in practice Improve accuracy,
speed, and reliability by understanding how deep learning models work Discover
how to turn your models into web applications Implement deep learning algorithms
from scratch Consider the ethical implications of your work Gain insight from the
foreword by PyTorch cofounder, Soumith Chintala

Programming Embedded Systems
The ideal graduation gift for anyone about to enter the workforce, a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice from the
creator of the popular website Ask a Manager and New York’s work-advice
columnist. There’s a reason Alison Green has been called “the Dear Abby of the
work world.” Ten years as a workplace-advice columnist have taught her that
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people avoid awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career. You’ll
learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all • you catch a colleague in a lie
• your boss seems unhappy with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the holiday party Advance praise for
Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others are not)
and that communicating in a straightforward manner with candor and kindness will
get you far, no matter where you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This book is even better. It teaches us
how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Clear and concise in its advice and expansive in its scope, Ask a
Manager is the book I wish I’d had in my desk drawer when I was starting out (or
even, let’s be honest, fifteen years in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a F*ck

Working in Public
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What others in the trenches say about The Pragmatic Programmer “The cool thing
about this book is that it’s great for keeping the programming process fresh. The
book helps you to continue to grow and clearly comes from people who have been
there.” —Kent Beck, author of Extreme Programming Explained: Embrace Change
“I found this book to be a great mix of solid advice and wonderful analogies!”
—Martin Fowler, author of Refactoring and UML Distilled “I would buy a copy, read
it twice, then tell all my colleagues to run out and grab a copy. This is a book I
would never loan because I would worry about it being lost.” —Kevin Ruland,
Management Science, MSG-Logistics “The wisdom and practical experience of the
authors is obvious. The topics presented are relevant and useful. By far its greatest
strength for me has been the outstanding analogies—tracer bullets, broken
windows, and the fabulous helicopter-based explanation of the need for
orthogonality, especially in a crisis situation. I have little doubt that this book will
eventually become an excellent source of useful information for journeymen
programmers and expert mentors alike.” —John Lakos, author of Large-Scale C++
Software Design “This is the sort of book I will buy a dozen copies of when it comes
out so I can give it to my clients.” —Eric Vought, Software Engineer “Most modern
books on software development fail to cover the basics of what makes a great
software developer, instead spending their time on syntax or technology where in
reality the greatest leverage possible for any software team is in having talented
developers who really know their craft well. An excellent book.” —Pete McBreen,
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Independent Consultant “Since reading this book, I have implemented many of the
practical suggestions and tips it contains. Across the board, they have saved my
company time and money while helping me get my job done quicker! This should
be a desktop reference for everyone who works with code for a living.” —Jared
Richardson, Senior Software Developer, iRenaissance, Inc. “I would like to see this
issued to every new employee at my company.” —Chris Cleeland, Senior Software
Engineer, Object Computing, Inc. “If I’m putting together a project, it’s the authors
of this book that I want. . . . And failing that I’d settle for people who’ve read their
book.” —Ward Cunningham Straight from the programming trenches, The
Pragmatic Programmer cuts through the increasing specialization and
technicalities of modern software development to examine the core
process--taking a requirement and producing working, maintainable code that
delights its users. It covers topics ranging from personal responsibility and career
development to architectural techniques for keeping your code flexible and easy to
adapt and reuse. Read this book, and you'll learn how to Fight software rot; Avoid
the trap of duplicating knowledge; Write flexible, dynamic, and adaptable code;
Avoid programming by coincidence; Bullet-proof your code with contracts,
assertions, and exceptions; Capture real requirements; Test ruthlessly and
effectively; Delight your users; Build teams of pragmatic programmers; and Make
your developments more precise with automation. Written as a series of selfcontained sections and filled with entertaining anecdotes, thoughtful examples,
and interesting analogies, The Pragmatic Programmer illustrates the best practices
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and major pitfalls of many different aspects of software development. Whether
you're a new coder, an experienced programmer, or a manager responsible for
software projects, use these lessons daily, and you'll quickly see improvements in
personal productivity, accuracy, and job satisfaction. You'll learn skills and develop
habits and attitudes that form the foundation for long-term success in your career.
You'll become a Pragmatic Programmer.

Don't Make Me Think
We use software every day to perform all kinds of magical, powerful tasks. It's the
force behind stunning CGI graphics, safe online shopping, and speedy Google
searches. Software drives the modern world, but its inner workings remain a
mystery to many. How Software Works explains how computers perform commonyet-amazing tasks that we take for granted every day. Inside you'll learn: –How
data is encrypted –How passwords are used and protected –How computer
graphics are created –How video is compressed for streaming and storage –How
data is searched (and found) in huge databases –How programs can work together
on the same problem without conflict –How data travels over the Internet How
Software Works breaks down these processes with patient explanations and
intuitive diagrams so that anyone can understand—no technical background is
required, and you won't be reading through any code. In plain English, you'll
examine the intricate logic behind the technologies you constantly use but never
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understood. If you've ever wondered what really goes on behind your computer
screen, How Software Works will give you fascinating look into the software all
around you.

Rework
Authored by two of the leading authorities in the field, this guide offers readers the
knowledge and skills needed to achieve proficiency with embedded software.

Software Engineering at Google
Winner of the Shingo Publication Award Accelerate your organization to win in the
marketplace. How can we apply technology to drive business value? For years,
we've been told that the performance of software delivery teams doesn't
matter―that it can't provide a competitive advantage to our companies. Through
four years of groundbreaking research to include data collected from the State of
DevOps reports conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and Gene
Kim set out to find a way to measure software delivery performance―and what
drives it―using rigorous statistical methods. This book presents both the findings
and the science behind that research, making the information accessible for
readers to apply in their own organizations. Readers will discover how to measure
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the performance of their teams, and what capabilities they should invest in to drive
higher performance. This book is ideal for management at every level.

Storytelling with Data
"This remarkable book combines practical advice, ready-to-use techniques, anda
deep understanding of why this is the right way to develop software. I haveseen
software teams transformed by the ideas in this book." --Mike Cohn, author of Agile
Estimating and Planning "As a lean practitioner myself, I have loved and used their
first book for years.When this second book came out, I was delighted that it was
even better. If youare interested in how lean principles can be useful for software
developmentorganizations, this is the book you are looking for. The Poppendiecks
offer abeautiful blend of history, theory, and practice." --Alan Shalloway, coauthor
of Design Patterns Explained "I've enjoyed reading the book very much. I feel it
might even be better than thefirst lean book by Tom and Mary, while that one was
already exceptionallygood! Mary especially has a lot of knowledge related to lean
techniques inproduct development and manufacturing. It's rare that these
techniques areactually translated to software. This is something no other book
does well(except their first book)." --Bas Vodde "The new book by Mary and Tom
Poppendieck provides a well-written andcomprehensive introduction to lean
principles and selected practices for softwaremanagers and engineers. It illustrates
the application of the values andpractices with well-suited success stories. I
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enjoyed reading it." --Roman Pichler "In Implementing Lean Software Development,
the Poppendiecks explore moredeeply the themes they introduced in Lean
Software Development. They beginwith a compelling history of lean thinking, then
move to key areas such asvalue, waste, and people. Each chapter includes
exercises to help you apply keypoints. If you want a better understanding of how
lean ideas can work withsoftware, this book is for you." --Bill Wake, independent
consultant In 2003, Mary and Tom Poppendieck's Lean Software Development
introduced breakthrough development techniques that leverage Lean principles to
deliver unprecedented agility and value. Now their widely anticipated sequel and
companion guide shows exactly how to implement Lean software development,
hands-on. This new book draws on the Poppendiecks' unparalleled experience
helping development organizations optimize the entire software value stream.
You'll discover the right questions to ask, the key issues to focus on, and
techniques proven to work. The authors present case studies from leading-edge
software organizations, and offer practical exercises for jumpstarting your own
Lean initiatives. Managing to extend, nourish, and leverage agile practices Building
true development teams, not just groups Driving quality through rapid feedback
and detailed discipline Making decisions Just-in-Time, but no later Delivering fast:
How PatientKeeper delivers 45 rock-solid releases per year Making tradeoffs that
really satisfy customers Implementing Lean Software Development is
indispensable to anyone who wants more effective development
processes--managers, project leaders, senior developers, and architects in
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enterprise IT and software companies alike.

Outlining Your Novel
Rework shows you a better, faster, easier way to succeed in business. Most
business books give you the same old advice: Write a business plan, study the
competition, seek investors, yadda yadda. If you're looking for a book like that, put
this one back on the shelf. Read it and you'll know why plans are actually harmful,
why you don't need outside investors, and why you're better off ignoring the
competition. The truth is, you need less than you think. You don't need to be a
workaholic. You don't need to staff up. You don't need to waste time on paperwork
or meetings. You don't even need an office. Those are all just excuses. What you
really need to do is stop talking and start working. This book shows you the way.
You'll learn how to be more productive, how to get exposure without breaking the
bank, and tons more counterintuitive ideas that will inspire and provoke you. With
its straightforward language and easy-is-better approach, Rework is the perfect
playbook for anyone who’s ever dreamed of doing it on their own. Hardcore
entrepreneurs, small-business owners, people stuck in day jobs they hate, victims
of "downsizing," and artists who don’t want to starve anymore will all find valuable
guidance in these pages.
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Getting Real
Summary Serious developers know that code can always be improved. With each
iteration, you make optimizations—small and large—that can have a huge impact
on your application’s speed, size, resilience, and maintainability. In Seriously Good
Software: Code that Works, Survives, and Wins, author, teacher, and Java expert
Marco Faella teaches you techniques for writing better code. You’ll start with a
simple application and follow it through seven careful refactorings, each designed
to explore another dimension of quality. Purchase of the print book includes a free
eBook in PDF, Kindle, and ePub formats from Manning Publications. About the
technology Great code blends the skill of a programmer with the time-tested
techniques and best practices embraced by the entire development community.
Although each application has its own context and character, some dimensions of
quality are always important. This book concentrates on eight pillars of seriously
good software: speed, memory usage, reliability, readability, thread safety,
generality, and elegance. The Java-based examples demonstrate techniques that
apply to any OO language. About the book Seriously Good Software is a handbook
for any professional developer serious about improving application quality. It
explores fundamental dimensions of code quality by enhancing a simple
implementation into a robust, professional-quality application. Questions,
exercises, and Java-based examples ensure you’ll get a firm grasp of the concepts
as you go. When you finish the last version of the book’s central project, you’ll be
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able to confidently choose the right optimizations for your code. What's inside
Evaluating software qualities Assessing trade-offs and interactions Fulfilling
different objectives in a single task Java-based exercises you can apply in any OO
language About the reader For web developers comfortable with JavaScript and
HTML. About the author Marco Faella teaches advanced programming at a major
Italian university. His published work includes peer-reviewed research articles, a
Java certification manual, and a video course. Table of Contents *Part 1:
Preliminaries * 1 Software qualities and a problem to solve 2 Reference
implementation *Part 2: Software Qualities* 3 Need for speed: Time efficiency 4
Precious memory: Space efficiency 5 Self-conscious code: Reliability through
monitoring 6 Lie to me: Reliability through testing 7 Coding aloud: Readability 8
Many cooks in the kitchen: Thread safety 9 Please recycle: Reusability

Getting Started with Processing.py
Get more out of your legacy systems: more performance, functionality, reliability,
and manageability Is your code easy to change? Can you get nearly instantaneous
feedback when you do change it? Do you understand it? If the answer to any of
these questions is no, you have legacy code, and it is draining time and money
away from your development efforts. In this book, Michael Feathers offers start-tofinish strategies for working more effectively with large, untested legacy code
bases. This book draws on material Michael created for his renowned Object
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Mentor seminars: techniques Michael has used in mentoring to help hundreds of
developers, technical managers, and testers bring their legacy systems under
control. The topics covered include Understanding the mechanics of software
change: adding features, fixing bugs, improving design, optimizing performance
Getting legacy code into a test harness Writing tests that protect you against
introducing new problems Techniques that can be used with any language or
platform—with examples in Java, C++, C, and C# Accurately identifying where
code changes need to be made Coping with legacy systems that aren't objectoriented Handling applications that don't seem to have any structure This book
also includes a catalog of twenty-four dependency-breaking techniques that help
you work with program elements in isolation and make safer changes.

Making Things Happen
As teachers around the world deal with the challenges of inclusive education, they
must find effective ways of enhancing their classroom teaching methods. What
Really Works in Special and Inclusive Education presents teachers with a range of
evidence-based strategies they can immediately put into practice in their
classrooms. This unique book will be an invaluable resource for educators who may
not have the time or the inclination to engage with theory-heavy research, but who
wish to ensure that their teaching strategies are up-to-the-minute and proven to be
the most effective best practices. Each of the 27 strategies that this book
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comprises has a substantial research base, a strong theoretical rationale and clear
guidelines on their implementation, as well as cautionary advice where necessary.
In this new second edition, David Mitchell, a leading writer in special and inclusive
education, continues to break new ground with revised and updated strategies
based on evidence from the most recent studies in the field. From the myriad of
related research available, only those studies with genuine potential for improving
the practices of teachers and schools have been included, with the aim of
facilitating high-quality learning and social outcomes for all learners in schools.
Updates to this new edition include: four new chapters, on response to
intervention, universal design for learning, inter-agency cooperation and one on
the Finnish education system over 350 new references an even wider international
focus, including evidence drawn from Asia references to recent developments in
neuroscience a new companion website, with extra case studies, links to further
reading, journal articles and videos, and an interactive quiz, at
www.routledge.com/cw/mitchell This book will be essential reading for anyone with
a vocational or academic interest in evidence-based special educational needs
teaching strategies, whether a student in initial teacher education or a qualified
classroom teacher, teacher educator, educational psychologist, special needs
coordinator, parent, consultant or researcher. David Mitchell is an Adjunct
Professor in the College of Education, University of Canterbury, Christchurch, New
Zealand, and a consultant in inclusive education. ‘This is the book I wish I had
written, synthesizing an enormous literature focused on special needs students. It
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is robust, it is readable, and it is your right-hand resource. A stunner of a book.’
–Professor John Hattie, University of Melbourne, author of Visible Learning

Building Web Apps with WordPress
The first edition of "Extreme Programming Explained" is a classic. It won awards for
its then-radical ideas for improving small-team development, such as having
developers write automated tests for their own code and having the whole team
plan weekly. Much has changed in five years. This completely rewritten second
edition expands the scope of XP to teams of any size by suggesting a program of
continuous improvement based on: five core values consistent with excellence in
software development; eleven principles for putting those values into action; and,
thirteen primary and eleven corollary practices to help you push development past
its current business and technical limitations. Whether you have a small team that
is already closely aligned with your customers or a large team in a gigantic or
multinational organization, you will find in these pages a wealth of ideas to
challenge, inspire, and encourage you and your team members to substantially
improve your software development.

Making Software
Page 25/37

Download Ebook Making Software What Really Works And Why We Believe
It Andy Oram
Today, software engineers need to know not only how to program effectively but
also how to develop proper engineering practices to make their codebase
sustainable and healthy. This book emphasizes this difference between
programming and software engineering. How can software engineers manage a
living codebase that evolves and responds to changing requirements and demands
over the length of its life? Based on their experience at Google, software engineers
Titus Winters and Hyrum Wright, along with technical writer Tom Manshreck,
present a candid and insightful look at how some of the world’s leading
practitioners construct and maintain software. This book covers Google’s unique
engineering culture, processes, and tools and how these aspects contribute to the
effectiveness of an engineering organization. You’ll explore three fundamental
principles that software organizations should keep in mind when designing,
architecting, writing, and maintaining code: How time affects the sustainability of
software and how to make your code resilient over time How scale affects the
viability of software practices within an engineering organization What trade-offs a
typical engineer needs to make when evaluating design and development
decisions

The Cathedral & the Bazaar
One of the world's most esteemed and influential psychologists, Roy F. Baumeister,
teams with New York Times science writer John Tierney to reveal the secrets of selfPage 26/37
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control and how to master it. Pioneering research psychologist Roy F. Baumeister
collaborates with New York Times science writer John Tierney to revolutionize our
understanding of the most coveted human virtue: self-control. Drawing on cuttingedge research and the wisdom of real-life experts, Willpower shares lessons on
how to focus our strength, resist temptation, and redirect our lives. It shows
readers how to be realistic when setting goals, monitor their progress, and how to
keep faith when they falter. By blending practical wisdom with the best of recent
research science, Willpower makes it clear that whatever we seek—from happiness
to good health to financial security—we won’t reach our goals without first learning
to harness self-control.

Deep Learning for Coders with fastai and PyTorch
* WALL STREET JOURNAL BESTSELLER * An insider's account of Apple's creative
process during the golden years of Steve Jobs. Hundreds of millions of people use
Apple products every day; several thousand work on Apple's campus in Cupertino,
California; but only a handful sit at the drawing board. Creative Selection recounts
the life of one of the few who worked behind the scenes, a highly-respected
software engineer who worked in the final years of the Steve Jobs era—the Golden
Age of Apple. Ken Kocienda offers an inside look at Apple’s creative process. For
fifteen years, he was on the ground floor of the company as a specialist, directly
responsible for experimenting with novel user interface concepts and writing
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powerful, easy-to-use software for products including the iPhone, the iPad, and the
Safari web browser. His stories explain the symbiotic relationship between
software and product development for those who have never dreamed of
programming a computer, and reveal what it was like to work on the cutting edge
of technology at one of the world's most admired companies. Kocienda shares
moments of struggle and success, crisis and collaboration, illuminating each with
lessons learned over his Apple career. He introduces the essential elements of
innovation—inspiration, collaboration, craft, diligence, decisiveness, taste, and
empathy—and uses these as a lens through which to understand productive work
culture. An insider's tale of creativity and innovation at Apple, Creative Selection
shows readers how a small group of people developed an evolutionary design
model, and how they used this methodology to make groundbreaking and intuitive
software which countless millions use every day.

Refactoring
Fundamentals of Software Architecture
Many claims are made about how certain tools, technologies, and practices
improve software development. But which claims are verifiable, and which are
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merely wishful thinking? In this book, leading thinkers such as Steve McConnell,
Barry Boehm, and Barbara Kitchenham offer essays that uncover the truth and
unmask myths commonly held among the software development community. Their
insights may surprise you. Are some programmers really ten times more
productive than others? Does writing tests first help you develop better code
faster? Can code metrics predict the number of bugs in a piece of software? Do
design patterns actually make better software? What effect does personality have
on pair programming? What matters more: how far apart people are
geographically, or how far apart they are in the org chart? Contributors include:
Jorge Aranda Tom Ball Victor R. Basili Andrew Begel Christian Bird Barry Boehm
Marcelo Cataldo Steven Clarke Jason Cohen Robert DeLine Madeline Diep Hakan
Erdogmus Michael Godfrey Mark Guzdial Jo E. Hannay Ahmed E. Hassan Israel
Herraiz Kim Sebastian Herzig Cory Kapser Barbara Kitchenham Andrew Ko Lucas
Layman Steve McConnell Tim Menzies Gail Murphy Nachi Nagappan Thomas J.
Ostrand Dewayne Perry Marian Petre Lutz Prechelt Rahul Premraj Forrest Shull
Beth Simon Diomidis Spinellis Neil Thomas Walter Tichy Burak Turhan Elaine J.
Weyuker Michele A. Whitecraft Laurie Williams Wendy M. Williams Andreas Zeller
Thomas Zimmermann

Playing to Win
WordPress is much more than a blogging platform. As this practical guide clearly
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demonstrates, you can use WordPress to build web apps of any type—not mere
content sites, but full-blown apps for specific tasks. If you have PHP experience
with a smattering of HTML, CSS, and JavaScript, you’ll learn how to use WordPress
plugins and themes to develop fast, scalable, and secure web apps, native mobile
apps, web services, and even a network of multiple WordPress sites. The authors
use examples from their recently released SchoolPress app to explain concepts
and techniques throughout the book. All code examples are available on GitHub.
Compare WordPress with traditional app development frameworks Use themes for
views, and plugins for backend functionality Get suggestions for choosing
WordPress plugins—or build your own Manage user accounts and roles, and access
user data Build asynchronous behaviors in your app with jQuery Develop native
apps for iOS and Android, using wrappers Incorporate PHP libraries, external APIs,
and web service plugins Collect payments through ecommerce and membership
plugins Use techniques to speed up and scale your WordPress app

Seriously Good Software
PLEASE PROVIDE SUMMARY

How Software Works
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Five years and more than 100,000 copies after it was first published, it's hard to
imagine anyone working in Web design who hasn't read Steve Krug's "instant
classic" on Web usability, but people are still discovering it every day. In this
second edition, Steve adds three new chapters in the same style as the original:
wry and entertaining, yet loaded with insights and practical advice for novice and
veteran alike. Don't be surprised if it completely changes the way you think about
Web design. Three New Chapters! Usability as common courtesy -- Why people
really leave Web sites Web Accessibility, CSS, and you -- Making sites usable and
accessible Help! My boss wants me to ______. -- Surviving executive design whims
"I thought usability was the enemy of design until I read the first edition of this
book. Don't Make Me Think! showed me how to put myself in the position of the
person who uses my site. After reading it over a couple of hours and putting its
ideas to work for the past five years, I can say it has done more to improve my
abilities as a Web designer than any other book. In this second edition, Steve Krug
adds essential ammunition for those whose bosses, clients, stakeholders, and
marketing managers insist on doing the wrong thing. If you design, write, program,
own, or manage Web sites, you must read this book." -- Jeffrey Zeldman, author of
Designing with Web Standards

Creative Selection
Don't simply show your data—tell a story with it! Storytelling with Data teaches
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you the fundamentals of data visualization and how to communicate effectively
with data. You'll discover the power of storytelling and the way to make data a
pivotal point in your story. The lessons in this illuminative text are grounded in
theory, but made accessible through numerous real-world examples—ready for
immediate application to your next graph or presentation. Storytelling is not an
inherent skill, especially when it comes to data visualization, and the tools at our
disposal don't make it any easier. This book demonstrates how to go beyond
conventional tools to reach the root of your data, and how to use your data to
create an engaging, informative, compelling story. Specifically, you'll learn how to:
Understand the importance of context and audience Determine the appropriate
type of graph for your situation Recognize and eliminate the clutter clouding your
information Direct your audience's attention to the most important parts of your
data Think like a designer and utilize concepts of design in data visualization
Leverage the power of storytelling to help your message resonate with your
audience Together, the lessons in this book will help you turn your data into high
impact visual stories that stick with your audience. Rid your world of ineffective
graphs, one exploding 3D pie chart at a time. There is a story in your
data—Storytelling with Data will give you the skills and power to tell it!

Making Software
This guide will help readers learn how to employ the significant power of use cases
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to their software development efforts. It provides a practical methodology,
presenting key use case concepts.

Ask a Manager
Many claims are made about how certain tools, technologies, and practices
improve software development. But which claims are verifiable, and which are
merely wishful thinking? In this book, leading thinkers such as Steve McConnell,
Barry Boehm, and Barbara Kitchenham offer essays that uncover the truth and
unmask myths commonly held among the software development community. Their
insights may surprise you. Are some programmers really ten times more
productive than others? Does writing tests first help you develop better code
faster? Can code metrics predict the number of bugs in a piece of software? Do
design patterns actually make better software? What effect does personality have
on pair programming? What matters more: how far apart people are
geographically, or how far apart they are in the org chart? Contributors include:
Jorge Aranda Tom Ball Victor R. Basili Andrew Begel Christian Bird Barry Boehm
Marcelo Cataldo Steven Clarke Jason Cohen Robert DeLine Madeline Diep Hakan
Erdogmus Michael Godfrey Mark Guzdial Jo E. Hannay Ahmed E. Hassan Israel
Herraiz Kim Sebastian Herzig Cory Kapser Barbara Kitchenham Andrew Ko Lucas
Layman Steve McConnell Tim Menzies Gail Murphy Nachi Nagappan Thomas J.
Ostrand Dewayne Perry Marian Petre Lutz Prechelt Rahul Premraj Forrest Shull
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Beth Simon Diomidis Spinellis Neil Thomas Walter Tichy Burak Turhan Elaine J.
Weyuker Michele A. Whitecraft Laurie Williams Wendy M. Williams Andreas Zeller
Thomas Zimmermann

Facts and Fallacies of Software Engineering
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories
Applied offers a requirements process that saves time, eliminates rework, and
leads directly to better software. The best way to build software that meets users'
needs is to begin with "user stories": simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and
weaving them into your development lifecycle. You'll learn what makes a great
user story, and what makes a bad one. You'll discover practical ways to gather user
stories, even when you can't speak with your users. Then, once you've compiled
your user stories, Cohn shows how to organize them, prioritize them, and use them
for planning, management, and testing. User role modeling: understanding what
users have in common, and where they differ Gathering stories: user interviewing,
questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for acceptance testing Using
stories to prioritize, set schedules, and estimate release costs Includes end-ofchapter practice questions and exercises User Stories Applied will be invaluable to
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every software developer, tester, analyst, and manager working with any agile
method: XP, Scrum or even your own home-grown approach.

Making Software
Data is at the center of many challenges in system design today. Difficult issues
need to be figured out, such as scalability, consistency, reliability, efficiency, and
maintainability. In addition, we have an overwhelming variety of tools, including
relational databases, NoSQL datastores, stream or batch processors, and message
brokers. What are the right choices for your application? How do you make sense
of all these buzzwords? In this practical and comprehensive guide, author Martin
Kleppmann helps you navigate this diverse landscape by examining the pros and
cons of various technologies for processing and storing data. Software keeps
changing, but the fundamental principles remain the same. With this book,
software engineers and architects will learn how to apply those ideas in practice,
and how to make full use of data in modern applications. Peer under the hood of
the systems you already use, and learn how to use and operate them more
effectively Make informed decisions by identifying the strengths and weaknesses
of different tools Navigate the trade-offs around consistency, scalability, fault
tolerance, and complexity Understand the distributed systems research upon
which modern databases are built Peek behind the scenes of major online services,
and learn from their architectures
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Designing Data-Intensive Applications
Users can dramatically improve the design, performance, and manageability of
object-oriented code without altering its interfaces or behavior. "Refactoring"
shows users exactly how to spot the best opportunities for refactoring and exactly
how to do it, step by step.
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